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Project Overview

1.1

1.3

City of Lafayette Overview. Lafayette is the most populous city in — and the parish
seat of — Lafayette Parish (county) in southern Louisiana, located approximately 50
miles southwest of Baton Rouge. It is the fourth-most populous city and the fourth-
largest city by area in the state with a population of approximately 121,400 people and
an area of 56 square miles. Primarily known as the heart of Acadiana, Lafayette is
celebrated for its rich Creole and Cajun history, culture, and cuisine, as well as for being
a business center for the oil and gas, technology, health care, aerospace, and banking
industries. Lafayette is home to the largest University of Louisiana campus, which is
also an R1 and top 10 National Science Foundation research university. Originally
incorporated in 1836, the governments of the city and parish were consolidated in 1996;
this merger created the Lafayette Consolidate Government (LCG) with Mayor-President
Monique Blanco-Boulet serving as the current chief executive.

1.2 Lafayette Housing Authority Overview. The Lafayette Housing Authority
(LHA or the Authority) was established in 1940 with a mission to provide adequate and
quality housing opportunities in safe, attractive neighborhoods free from discrimination.
LHA offers affordable housing for very low- and extremely low-income families, the
elderly, and people with disabilities through its public housing and Section 8 Housing
Choice Voucher (HCV) programs (the Authority currently has approximately 2,000
HCVs). The Authority owns and operates four (4) multifamily public housing properties
on 63 acres with a total of 466 units. These four developments were constructed in the
early 1970s, between 1971 and 1975, and have never undergone a comprehensive
modernization.

LHA is governed by a five-member Board of Commissioners (BOC). All five
Commissioners are appointed by the Mayor-President with one Commissioner being an
LHA resident.

Demand for both public housing and HCVs remains high and is growing. As of January
1, 2026, there were 1,012 applicants on LHA’s public housing wait list and 288
applicants on the HCV wait list, which is closed and was purged of dormant applicants
in 2025. The Authority’s 2025 public housing wait list was 28% longer than in 2024,
which had experienced a 13% increase over 2023.

Project Sites and Redevelopment Area. Under this Request for Qualifications (RFQ),
the LHA seeks a Master Developer Partner (MDP) for the combined redevelopment of
the Irene Street public housing community, located at 1101 Irene Street, and the
Authority’s Maintenance Shop site, located at 801 Gilman Road.

1.3.1 Irene Street. Constructed in 1975, Irene Street is a 16-acre public housing
development comprised of 46 single-story semi-detached/duplex structures with 92
units in total, including 82 one-bedroom and 10 two-bedroom homes, along with a
single-story leasing office. This site will be demolished and rebuilt in phases,
prioritizing a build-first approach under which current residents must only move once to
their new homes. Subsidy for the existing public housing units will be converted to
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long-term Section 8 assistance with a Project-Based Voucher (PBV) contract under the
U.S. Department of Housing and Urban Development’s (HUD) Rental Assistance
Demonstration (RAD) and Section 18 of the Housing Act of 1937.

1.3.2 Maintenance Shop Site. LHA’s Maintenance Shop sits on approximately 13,140
square feet of land just north of the Irene Street development. The existing structures
will be demolished, and this site will be used to develop the first phase of replacement
housing for Irene Street residents in order to facilitate the build-first approach described
in Section 1.3.1 above. LHA expects to adopt a mixed-income approach for the
development of the community.

1.3.3 Site Map. The map below outlines the land included in the redevelopment
opportunity (Redevelopment Area). The Irene Street development can be seen along the
southern edge of the redevelopment area, and the Maintenance Shop is located in the
northeast corner.
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1.3.4 Target Neighborhood Context. The redevelopment opportunity lies in a low-
density residential community on the north side of Lafayette, northwest of the
downtown area, with direct access to neighborhood institutions, schools, parks, and
social services. Neighborhood assets in the immediate vicinity include local retail and
service businesses (e.g., Dollar General, M&M Food Mart, Mai Seafood Market,
Motor City LA), a daycare center (New Horizon Early Childhood), St. Anthony Park,
Kinchen Funeral Home, St. Peter’s Baptist Church, and several gas stations (e.g.,
Speedway, Exxon). To the northwest of the Redevelopment Area lies the new Truman
Early Childhood Education Center and to the northeast is Dorsey Park and the Martin
Luther King Recreation Center and Swimming Pool, as well as LHA’s MLK public
housing development.

Respondents to this RFQ should understand the redevelopment as more than a
replacement housing effort. The MDP will be expected to work in an active
neighborhood where design quality, community compatibility, resident trust, and
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effective coordination with public and nonprofit partners are all critical factors for

successful implementation.

1.4

RFQ Overview. The table below outlines important details pertaining to this RFQ. The

LHA reserves the right to revise any of the dates below by addendum to this RFQ.

RFQ Information at a Glance

[Table No. 2]

LHA CONTACT PERSON
(NOTE: Unless otherwise specified,
any reference herein to “Contracting
Officer” or “CO” shall be a reference
to Mr. LaMothe.)

Andre LaMothe, Procurement Manager
Telephone: (337) 233-1327
E-mail: andre@thelha.com

HOW TO OBTAIN THE RFQ
DOCUMENTS

Access centralbidding.com (no “www”).
Click on the “Member Login” button in the upper
right corner.

Once you are logged in, search for “Lafayette
Housing Authority” or the RFQ name.

HOW TO RESPOND TO THIS RFQ

As directed within Section 3.1 of this document,
submit all information through Central Bidding.

RFQ RELEASE DATE

May 1, 2026 at 9am CT

PRE-PROPOSAL CONFERENCE

May 15,2026 at 10am CT
Join at
https://teams.microsoft.com/meet/231335187499528
?7p=cz60hF1V5g46HgCNVw

May 22,2026 at 2pm CT

DEADL(I)I;IJ%IS:%I({)I\\IVSR ITTEN All questions must be submitted in writing to
andre@thelha.com.
RESPONSES TO QUESTIONS
ISSUED BY ADDENDUM May 29,2026 by Spm CT
June 19, 2026 at 2pm CT
SUBMISSION DEADLINE Upload all submissions to Central Bidding.
RESPONDENT INTERVIEWS Anticipated to be held during the week of

July 13, 2026



https://teams.microsoft.com/meet/231335187499528?p=cz6ohF1V5q46HgCNVw
https://teams.microsoft.com/meet/231335187499528?p=cz6ohF1V5q46HgCNVw
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2.0  Scope of Services

2.1 Procurement Intent. The LHA is seeking a highly qualified development partner with
demonstrated capacity to lead complex public housing replacement and neighborhood-
sensitive mixed-income development. Note that this is a qualifications-based
procurement. At this stage, the LHA is seeking evidence of experience, team strength,
financing capability, redevelopment approach, resident-centered implementation
capacity, and the ability to deliver a feasible housing plan consistent with the
Authority’s goals of preserving and expanding affordable housing stock in Lafayette.
The LHA reserves the right to request interviews, presentations, supplemental
information, development concepts, or follow-up submissions as part of the evaluation
and negotiation process under this RFQ.

2.2 Expected Services. The MDP will be expected to complete two (2) closely related
bodies of work: (1) develop a phased master plan covering the Redevelopment Area,
and (2) subject to required approvals and successful negotiations, implement the
housing redevelopment strategy in a joint venture with the Authority. The expected
services will include, but are not limited to, the following:

2.2.1 Master Planning

e Develop an overall concept plan for the Redevelopment Area that assumes
phased development starting first on the Maintenance Shop site. LHA expects
the concept plan to maximize the development potential of the Redevelopment
Area.

e Advise on site planning, land use, unit and affordability mix, replacement
housing strategy, accessibility, open space, community-serving facilities,
parking, circulation, sustainability, and project phasing.

e Prepare preliminary cost estimates, financing scenarios, phase-specific
development budgets, and operating proformas.

e Support community engagement activities related to housing redevelopment
concepts and respond to feedback received through the master planning and
design process.

e Assist with the development of a realistic phasing and relocation strategy,
including a build-first approach so that current Irene Street residents only have
to move once into their new homes.

2.2.2 Predevelopment

e Lead all predevelopment activities necessary to advance the redevelopment
program to construction finance closing, including due diligence, site survey,
title and environmental review, geotechnical work, architecture, engineering,
cost estimating, entitlements, utility coordination, and municipal permits.

e Prepare preliminary and subsequent design materials for LHA, LCG,
community, HUD, and funding review.

e Establish and maintain a detailed development schedule and critical path from
predevelopment through stabilization.

e Fund or arrange funding for predevelopment activities. Do not rely on the LHA
as a source of predevelopment capital.
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2.2.3 Financing

2.2.4

Develop an overall financing plan that maximizes public and private leverage
and reflects the requirements of public housing replacement, mixed-income
development, and long-term affordability. The MDP must secure external
financing that does not rely on LHA funds.

Secure and coordinate all financing necessary for implementation, which may
include, but is not limited to, Low-Income Housing Tax Credit (LIHTC) equity,
tax-exempt bonds, conventional and soft debt, state and local gap funding, HUD
programs, and private or philanthropic capital.

Work with the LHA on the appropriate use of RAD, Section 18, public housing
funds, and any other available subsidy sources to support the replacement
housing. Given the new construction scope, it is anticipated that all existing
public housing units will be converted under the 90% Section 18/10% RAD
subsidy blend.

Prepare the required RAD, mixed-finance, and evidentiary submissions for
HUD and other funding entities. Note that while LHA will be responsible for all
HUD submissions and coordination of approvals, the MDP is expected to
prepare all required documents.

Site Development

Coordinate and oversee the needed demolition of existing structures and
accompanying remediation efforts, new infrastructure development, and vertical
construction in accordance with approved plans, financing requirements, and
applicable laws and regulations.

Procure and manage all required consultants, contractors, and other
implementation partners, subject to LHA oversight and applicable procurement
requirements.

Implement quality-control procedures, cost control systems, reporting protocols,
and schedule management for tracking and reporting on progress throughout the
development process.

2.2.5 Resident-Centered Implementation and Neighborhood Coordination

Work with the LHA to support resident outreach, engagement, design input,
ongoing communication, relocation coordination, right-to-return planning, and
opportunities for resident employment and economic participation where
feasible. Note that LHA will develop a relocation plan for HUD approval based
on the development schedule.

Design and deliver a redevelopment that is well integrated into the surrounding
neighborhood and does not visually or functionally segregate deeply affordable
units from other housing.

Coordinate with community facilities, schools, service providers, and other
neighborhood stakeholders as redevelopment advances.

2.2.6 Ownership, Property Management, and Long-Term Viability

Propose an ownership and implementation structure acceptable to the LHA and
capable of supporting sustainable long-term asset performance.
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e Develop and implement sound plans for marketing, lease-up, regulatory
compliance, property management, reserves, and long-term operational
sustainability.

e Provide or identify qualified property management capacity for the completed
mixed-income community, if requested by the LHA.

Future Competitive Solicitations. The LHA reserves the right, at any time going
forward, and without penalty to the MDP designated as a result of this RFQ, to conduct
additional competitive solicitations to retain additional development partners and real
estate development services when, in the opinion of the Authority, it is in the best
interests of the LHA to do so. Accordingly, the MDP designated as a result of this RFQ

shall have the right to also respond to any such additional solicitation processes, if
conducted.
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Submission

3.1

Submission Format. Respondents shall submit a complete statement of qualifications
that is clear, concise, and directly responsive to this RFQ. Each submission should not
exceed 35 pages, excluding the cover page, table of contents, any divider pages,
personnel resumes, organizational charts, financial statements, and required
certifications and forms. If the Respondent proposes a joint venture (JV) between two or
more developers, please provide information for all JV partners.

The LHA intends to designate its MDP under this RFQ pursuant to the evaluation
criteria outlined in Section 4.0 below. Therefore, so that the LHA can properly evaluate
the submissions received, all statements of qualifications submitted in response to this
RFQ must be formatted in accordance with the sequence noted within Table No. 3
below.

Submission Tabs [Table No. 3]
Tab Description Form (if
No. P applicable)

Cover Letter. Include the legal name of the Respondent, entity
type, address, website, primary point of contact, authorized
signatory, and a brief statement committing the Respondent to
serve as LHA’s MDP for the Redevelopment Area.

Relevant Experience. Describe the lead firm’s history, ownership
structure, office locations, staff capacity, financial strength, and
experience with public housing redevelopment, mixed-income
housing, master-planned sites, Choice Neighborhoods, RAD,
Section 18, PBVs, mixed-finance transactions, community
engagement, resident relocation, and phased implementation.
Provide profiles for up to five (5) relevant projects that are
completed, under construction, or in active predevelopment. At
minimum, identify the unit and affordability mix, financing
structure, role of the Respondent, public housing or other HUD
involvement, resident engagement and relocation approach, and
current status.

Highlight experience in Louisiana and with occupied public
housing redevelopment.

Financial Capacity. Describe the Respondent’s ability to finance
predevelopment, provide guarantees, raise equity, secure debt, and
close complex layered financing. Include information on
guarantor strength and recent comparable closings.

Redevelopment Approach & Preliminary Terms. Describe the
Respondent’s preliminary approach to the redevelopment of Irene
Street and the Maintenance Shop site, including resident

4 | engagement, phasing logic, build-first concepts, replacement
housing strategy, design principles, financing approach, and long-
term ownership/management considerations.

Describe the team’s experience working with residents,
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3.2

3.3

neighborhood organizations, and public-sector partners in
sensitive redevelopment settings. Explain how the team
approaches transparency, relocation coordination, right-to-return,
and ongoing communication.

Propose preliminary terms for the development deal, including
assumptions about developer fee and other compensation to the
LHA, land acquisition, ownership structure, etc.

Team Composition. Identify the lead development entity and all
key team members, including co-developer(s), architect,
engineers, financing partners, property manager, relocation
specialist, community engagement partners, and legal counsel, as | Attachment
applicable. A — Profile
Provide an organizational chart and describe the responsibilities of | of Firm
each party, including proposed personnel from each organization | Form

to staff the project.

Complete the Profile of Firm Form in Attachment A for each
entity that comprises the Respondent.

References. Provide at least three (3) references for comparable
engagements, including the point of contact’s name and title,
organization, email, telephone number, and a brief description of
the work performed, including timing.

Legal, Regulatory, and Compliance Disclosures. Disclose any
litigation, investigations, defaults, bankruptcies, debarments,

7 | suspensions, or major claims involving the Respondent and its key
principals within the last five (5) years, together with resolutions
or current status.

Form HUD-5369-C (8/93), Certifications and Representations Attachment
of Offerors, Non-Construction Contract. This form is provided B — Form
as Attachment B and must be fully completed, executed, and HUD-
submitted for each entity that comprises the Respondent. 5369-C

Submission Requirements. Each Respondent is required to submit their tabbed
statement of qualifications via the Central Bidding website by the published deadline.

Respondent’s Responsibilities.

3.3.1 General. By accessing the Central Bidding website, registering, and downloading
the RFQ documents, each prospective Respondent that does so is thereby agreeing to
confirm all notices that the LHA delivers to them as instructed. By submitting a
statement of qualifications in response to this RFQ, the Respondent is thereby agreeing
to abide by all terms and conditions published herein and by addendum pertaining to
this RFQ. It shall be the responsibility of each Respondent to be aware of, and to abide
by, all dates, times, conditions, requirements, and specifications set forth within all
applicable documents issued by the LHA, including this RFQ, the attachments listed in
Section 3.5 below, and any addenda issued by the LHA. By virtue of completing,
signing, and submitting the completed RFQ forms, the Respondent is stating their
agreement to comply with all conditions and requirements set forth within those
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3.4

35

documents. Written notice from the Respondent not authorized in writing by the CO to
exclude any of the LHA requirements contained within the documents may cause that
Respondent to not be considered for designation under this RFQ.

3.3.2 Contact with the LHA. It is the responsibility of the Respondent to address all
communication and correspondence pertaining to this RFQ process to the CO only.
Respondents must not make inquiry or communicate with any other LHA staff member
or official, including members of the BOC, as well as any City Council members or
other LCG personnel regarding this RFQ. Unauthorized communications may result in
disqualification under this RFQ.

3.3.3 Addenda. All questions and requests for information must be addressed in
writing to the CO. The CO will respond to all such inquiries in writing by addenda,
which will be posted on the Central Bidding website. Prior to the submission deadline,
the CO will NOT conduct any ex parte conversations (i.e., substantive conversations
where decisions pertaining to the RFQ are made) between the LHA and a prospective
Respondent when other prospective Respondents are not present that may give one
prospective Respondent an advantage over other prospective Respondents. This does
not mean that prospective Respondents may not call the CO; it simply means that, other
than making replies to direct the prospective Respondent where such answer has
already been issued within the RFQ documents, the CO may not respond to the
prospective Respondent’s inquiries but will direct the Respondent to submit such
inquiry in writing so that the CO may more fairly respond to all prospective
Respondents in writing by addendum.

Pre-Proposal Conference. The LHA will host a virtual pre-proposal conference on
May 15, 2026 at 10am CT via Teams. Prospective Respondents are welcome to join at
https://teams.microsoft.com/meet/231335187499528?p=cz60hF1V5q46HgCNVw.

Recap of RFQ Attachments. It is the responsibility of each Respondent to verify that
they have downloaded the following attachments pertaining to this RFQ, which are, by
reference, included as a part of this RFQ:

RFQ Attachments [Table No. 4]

Attachment Description
A Profile of Firm Form

Form HUD-5369-C (8/93), Certifications and Representations of

B .
Offerors, Non-Construction Contract

C LHA’s Reservation of Rights



https://teams.microsoft.com/meet/231335187499528?p=cz6ohF1V5q46HgCNVw
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Evaluation

4.1

Evaluation Factors. The following factors will be utilized by the LHA to evaluate each

statement of qualifications received under with RFQ. Points awarded for each listed
factor will be based upon the documentation that the Respondent submits within their
response. Points will be awarded by each of the appointed evaluation committee
members based on their opinion after a thorough review of the information submitted
by each Respondent within their proposal.

Evaluation Factors

Factor Name

[Table No. 5]

Factor Description

4.2

4.2.1

4.2.2

Experience of the lead developer and key team
1 30 Relevant members on comparable public housing, RAD/Section
points Experience 18, mixed-income, and mixed-finance redevelopment
projects
2 20 Financial Demonstrated financing capacity, guarantor strength,
points Capacity and ability to execute complex layered capital stacks
Redevel Quality of the proposed preliminary approach,
30 Z eve oplllnint including resident-centered implementation
3 . Ppplfmfc (community engagement, relocation sensitivity, and
points r(rerlmlnary neighborhood integration)
erms
Reasonableness of the proposed preliminary terms
Strength of proposed team members, staffing, and
Team .
20 . readiness to perform
4 . Composition & ) )
points References Quality of references, track record, and history of
successful project delivery

Evaluation Process.

Total Points

Initial Evaluation for Responsiveness. Each submission received under
this RFQ will first be evaluated for responsiveness (i.e. includes all required
information listed in Section 3.1 above).

Evaluation Packet. An evaluation packet will be prepared for each
evaluation committee member and will include the following documents:

e Instructions to the evaluation committee;

e Scoring sheet;

e Recap of each Respondent’s responsiveness to the RFQ; and
e Copy of all pertinent RFQ documents.
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4.2.2

4.2.3

4.2.4

Evaluation Committee.

4.2.2.1 Composition and Communication. The LHA will form a
committee to evaluate each of the responsive statements of
qualifications submitted under this RFQ. No Respondent shall be
informed at any time during or after the submission deadline as to
the identity of any evaluation committee member. If, by chance, a
Respondent does become aware of the identity of such person(s),
they SHALL NOT make any attempt to contact or discuss with such
person anything related to this RFQ. As detailed within Section 3.3
above, the designated CO is the only person at the LHA that
Respondents shall contact pertaining to this RFQ. Failure to abide by
this requirement may (and most likely will) cause such
Respondent(s) to be eliminated from consideration for designation
under this RFQ.

4.2.2.2 Restrictions. All persons having familial (including in-laws) and/or
employment relationships, past or current, with any principals and/or
employees of a Respondent entity will be excluded from
participation on the LHA evaluation committee. Similarly, all
persons having ownership interest in and/or contract with a
Respondent entity will be excluded from participation on the LHA
evaluation committee.

Evaluation Methodology. The appointed evaluation committee,
independent of the CO or any other person at the LHA, shall evaluate the
responsive submissions and award points pertaining to the evaluation factors
detailed in Section 4.1 above. Upon internal discussion and preliminary
scoring, the evaluation committee will determine which Respondents to
invite for interviews. Upon completion of the interviews, further discussion,
and final scoring, the evaluation committee will forward the completed
evaluations to the CO.

Notice of Results of Evaluation. If an award/designation is completed, all
Respondents will receive a message via the Central Bidding website
notifying them of the results of the LHA’s evaluation process. Such notice
shall inform all Respondents of:

e Which Respondent received the award/designation;

e Where each Respondent placed in the process as a result of the
evaluation of the submissions received; and

e Each Respondent’s right to a debriefing and to protest.
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General Terms & Conditions

LHA reserves the right to request supplemental information, conduct interviews, negotiate with
one or more Respondents, reject any or all submissions, waive informalities, and amend,
suspend, cancel, postpone, or reissue this RFQ at any time.

LHA may investigate the qualifications, responsibility, financial capacity, and performance
history of any Respondent and may request additional information at any time.

Submission of qualifications does not obligate the LHA to make an award or designation,
reimburse any costs, or proceed with a transaction.

All submissions may be subject to the Louisiana Public Records Act except to the extent
protected by law.

Respondents must comply with all applicable federal, state, and local laws, regulations, funding
requirements, labor standards, fair housing obligations, and procurement rules.

The MDP will be required to negotiate and execute development documents acceptable to the
LHA, which may include a predevelopment agreement, exclusive negotiation agreement,
master development agreement, ground lease, disposition documents, mixed-finance
documents, and related implementation agreements.

All work performed pursuant to this RFQ must conform and comply with all applicable local,
state, and federal codes, statutes, laws, and regulations.

If federal or state funds are used in the redevelopment, additional requirements may apply,
including debarment review, Section 3 or successor requirements, environmental review,
relocation requirements, and other grant-related conditions.

The LHA shall retain the right to demand and receive a change in MDP personnel if the LHA
believes that such change is in the best interest of the Authority.

With regards to insurance, the MDP will be required to provide:

o Workers Compensation Insurance. An original certificate evidencing the MDP’s
current industrial (worker’s compensation) insurance carrier and coverage amount for
any employee other than the owner working on-site to provide any services under the
agreement with the LHA;

o General Liability Insurance. An original certificate evidencing the MDP’s general
liability coverage, naming the LHA as an additional insured, together with the
appropriate endorsement to said policy reflecting the addition of the LHA as an
additional insured under said policy with the following coverages: minimum of
$1,000,000 per claim, general aggregate minimum limit of $1,000,000, together with
damage to premises and fire damage of $50,000 and medical expenses per person of
$5,000, with a commercially reasonable deductible not greater than 1% of the “general
aggregate minimum” of the policy, with a maximum deductible amount of $50,000;

o Professional Liability Insurance. An original certificate showing the MDP’s
professional liability and/or "errors and omissions" coverage with minimum of
$1,000,000 per occurrence and general aggregate minimum limit of $1,000,000, with a
commercially reasonable deductible not greater than 1% of the “general aggregate
minimum” of the policy, with a maximum deductible amount of $50,000; and

o Automobile Insurance. An original certificate showing the MDP’s automobile
insurance coverage in a combined single limit of $1,000,000. For every vehicle utilized
to perform work under the agreement with the LHA, when not owned by the entity,
each vehicle must have evidence of automobile insurance coverage with limits of no
less than $100,000/$300,000 and medical pay of $5,000.
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