BLI

FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2026 Year 1 |

Description / Work Item Qty / Scope

PART Il — PHYSICAL NEEDS WORK STATEMENT
AMP 11 — Macon Road & Martin Luther King (174 units)

HA Code: LA005 | Grant Amount: $1,438,654

Pg 1 of 2

Estimated Cost

BLI Description / Work Item
PART Il — MANAGEMENT NEEDS WORK STATEMENT
1406 OPERATIONS ™ Max 25%[1][2] of grant = $359,663 | Allocated: $359,663

Qty / Scope

Estimated Cost

1450

SITE IMPROVEMENTS — AMP 11

1406 Operations — Routine operating fund per approved Operating Budget

|Agency—wide

$359,663

1450.1

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Sidewalk Repair, Repair / Expand Parking & Drainage,
Sewer / Water Line Repair and Cleanouts; Backflow Preventer Replacement — [AMP 11
LCG-required (4 units x $14,000; additional unit at maintenance office allocated
between AMP 11 and 12)

$104,180

1408 MANAGEMENT IMPROVEMENTS M® Max 10% of grant = $143,865 | Allocated: $93,000

-

450 Subtotal — AMP 11

$104,180

Staff / Maintenance Staff Training; Resident Leadership Training; Resident self-

1408.1 service computers, computer scanners; Software Training

Agency-wide

$25,000

1460

DWELLING PHYSICAL IMPROVEMENTS — AMP 11 (Complete Unit Modernization Scope)

1408.2 Resident to Work Program

Agency-wide

$14,000

1460.1

Ext. Dwelling Improvements: Window Replacement (original to construction),
Security Screen Doors, Storm Doors, Exterior Doors & Frames, Exterior Painting,
Foundation Repairs, Exterior Lighting, Window Screens, Trim / Fascia / Soffit /
Siding Repairs, Tub Replacement, Exterior Hardware Replacement (lever per
504/UFAS), Utility Closet Door Replacement; Int. Dwelling Improvements: LVP
Flooring, Sheetrock Repair & Finish, Interior Doors & Hardware (lever sets per
504/UFAS), Interior Paint, Kitchen Refurbish (cabinets, countertops, U-shape
reconfiguration for 60" clearance per UFAS, fixtures, range hood), Bathroom
Refurbish (tub/shower surround, fixtures, grab bars per 504, accessories, clear
floor space corrections), HVAC System Replacement, Ceiling Fans, Exhaust
Fans (bath/kitchen), Gas-Fired Water Heater Replacement, Insulation, Gen
Plumbing Repair, Replace Lighting, Smoke & CO Detector Replacement, GFCI
Outlet Corrections, Closet Shelving & Millwork, Window Blinds / Treatments, Wall
Furnace Replacement (MLK — 66 units, original/obsolete), Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (common areas & bathrooms
as needed), Carpentry; Vacancy Reduction and Non-Routine Maintenance:
General Interior Repair/Replace, LVP Flooring, Painting, Sheetrock, Cabinetry,
Window Replacement, Tubs/Showers, Weatherization, Unit Make-Ready; CNA
Critical Repairs (as applicable): Organic/Fungal Growth Remediation, A/V Alarm
Installation, Smoke Detector Replacement, GFCI Corrections; NSPIRE
Deficiency Repairs

AMP 11

$332,226

-

460 Subtotal — AMP 11

$332,226

1408 Subtotal

$39,000

1465

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood

Replacements (as needed per unit condition), Fire Extinguishers AMP 11

$4,000

1410 ADMINISTRATIVE COSTS M Max 10% of grant = $143,865 | Allocated: $143,865

1470

NON-DWELLING BUILDINGS & SITEWORK — AMP 11

1410 Administrative Costs — General Administration, Procurement, Compliance

|Agency—wide

$143,865

1470.1

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing,
Lighting, Signage

AMP 11

$20,000

1430 AJE FEES AND COSTS

=

470 Subtotal — AMP 11

$20,000

AJE Fees + Printing of Construction Documents; Advertising / Recordation /

1430.1 Miscellaneous Procurement Costs

|Agency—wide

$60,700

1475

NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment for Capital

Needs, Barcode Scanners AMP 11

$1,000

1430 Subtotal

$60,700

» AMP 11 SUBTOTAL

$461,406

»p» TOTAL MANAGEMENT NEEDS (BLI 1406-1430)

$603,228

form HUD-50075.2 (4/2008)

form HUD-50075.2 (4/2008)



FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2026 Year1 | HA Code: LA005 | Grant Amount: $1,438,654
Pg 2 of 2

AMP 12 — C.O. Circle & Irene Street (292 units)
1450 SITE IMPROVEMENTS — AMP 12

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Repair / Expand Parking & Sidewalks for Visitability,

1450.1 Sidewalk & Drainage Repair, Replace Water Lines, Sewer Line Repair and AMP 12 $69,320
Cleanouts; Backflow Preventer Replacement — LCG-required
1450 Subtotal — AMP 12 $69,320
1460 DWELLING PHYSICAL IMPROVEMENTS — AMP 12 (Complete Unit Modernization Scope)

Ext. Dwelling Improvements: Window Replacement (original to construction),
Column Replacement (C.O. Circle), Security Screen Doors, Storm Doors,
Exterior Doors & Frames, Exterior Painting, Foundation Repairs, Exterior
Lighting, Window Screens, Trim / Fascia / Soffit / Siding Repairs, Tub
Replacement at Irene St, Exterior Hardware Replacement (lever per 504/UFAS);
Int. Dwelling Improvements: LVP Flooring, Sheetrock Repair & Finish, Interior
Doors & Hardware (lever sets per 504/UFAS), Interior Paint, Kitchen Refurbish
(cabinets, countertops, U-shape reconfiguration for 60" clearance per UFAS,
fixtures, range hood), Bathroom Refurbish (tub/shower surround, fixtures, grab
bars per 504, accessories, clear floor space corrections), HVAC System
Replacement, Ceiling Fans, Exhaust Fans (bath/kitchen), Gas-Fired Water
1460.1 Heater Replacement (beyond EUL — Irene St & C.O. Circle, 93+ units), AMP 12 $285,700
Insulation, Split Water Lines, Gen Plumbing Repair, Replace Lighting, Smoke &
CO Detector Replacement, GFCI Outlet Corrections, Closet Shelving & Millwork,
Window Blinds / Treatments, Wall Furnace Replacement, Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (C.O. Circle common areas &
bathrooms as needed), Carpentry; Vacancy Reduction and Non-Routine
Maintenance: General Interior Repair/Replace, LVP Flooring, Painting,
Sheetrock, Cabinetry, Window Replacement, Tubs/Showers, Weatherization,
Unit Make-Ready, Minor Rehab/Repair; CNA Critical Repairs (as applicable):
Sewer Scoping, GFCI Corrections, Smoke Detector Replacement, NSPIRE-
identified Deficiencies; NSPIRE Deficiency Repairs

-

460 Subtotal — AMP 12 $285,700

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood
Replacements (as needed per unit condition), Fire Extinguishers

1470 NON-DWELLING BUILDINGS & SITEWORK — AMP 12

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;

1465 AMP 12 $4,000

14701 Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing, AMP 12 $14,000
Lighting, Signage
1470 Subtotal — AMP 12 $14,000
NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment for Capital
1475 |Needs, Barcode Scanners |AMP 12 $1,000
» AMP 12 SUBTOTAL $374,020
»» TOTAL PHYSICAL NEEDS (BLI 1450—1475)| $835,426 |
form HUD-50075.2 (4/2008)

— Physical + Management $1,438,654 t Amount — FFY 2026

VARIANCE (Grant - Total Budget) -




FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2027 Year2 | HA Code: LA005 |

Pg 1 of 2

Grant Amount: $1,438,654

BLI

Description / Work Item Qty / Scope

PART Il — PHYSICAL NEEDS WORK STATEMENT
AMP 11 — Macon Road & Martin Luther King (174 units)

1450

SITE IMPROVEMENTS — AMP 11

Estimated Cost

BLI

1406

Description / Work Item

PART Il — MANAGEMENT NEEDS WORK STATEMENT

OPERATIONS M Max 25%[1][2] of grant = $359,663 | Allocated: $359,663

Qty / Scope

Estimated Cost

1406

Operations — Routine operating fund per approved Operating Budget

|Agency—wide

$359,663

1450.1

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Sidewalk Repair, Repair / Expand Parking & Drainage,
Sewer / Water Line Repair and Cleanouts

AMP 11

$50,000

1450 Subtotal — AMP 11

1460

DWELLING PHYSICAL IMPROVEMENTS — AMP 11 (Complete Unit Modernization Scope)

$50,000

1408

MANAGEMENT IMPROVEMENTS M® Max 10% of grant = $143,865 | Allocated: $21,500

1408.1

Staff / Maintenance Staff Training; Resident Leadership Training

Agency-wide

$5,000

1460.1

Ext. Dwelling Improvements: Window Replacement (original to construction),
Security Screen Doors, Storm Doors, Exterior Doors & Frames, Exterior Painting,
Foundation Repairs, Exterior Lighting, Window Screens, Trim / Fascia / Soffit /
Siding Repairs, Tub Replacement, Exterior Hardware Replacement (lever per
504/UFAS), Utility Closet Door Replacement; Int. Dwelling Improvements: LVP
Flooring, Sheetrock Repair & Finish, Interior Doors & Hardware (lever sets per
504/UFAS), Interior Paint, Kitchen Refurbish (cabinets, countertops, U-shape
reconfiguration for 60" clearance per UFAS, fixtures, range hood), Bathroom
Refurbish (tub/shower surround, fixtures, grab bars per 504, accessories, clear
floor space corrections), HVAC System Replacement, Ceiling Fans, Exhaust
Fans (bath/kitchen), Gas-Fired Water Heater Replacement, Insulation, Gen
Plumbing Repair, Replace Lighting, Smoke & CO Detector Replacement, GFCI
Outlet Corrections, Closet Shelving & Millwork, Window Blinds / Treatments, Wall
Furnace Replacement (MLK — 66 units, original/obsolete), Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (common areas & bathrooms
as needed), Carpentry; Vacancy Reduction and Non-Routine Maintenance:
General Interior Repair/Replace, LVP Flooring, Painting, Sheetrock, Cabinetry,
Window Replacement, Tubs/Showers, Weatherization, Unit Make-Ready; CNA
Critical Repairs (as applicable): Organic/Fungal Growth Remediation, A/V Alarm
Installation, Smoke Detector Replacement, GFCI Corrections; NSPIRE
Deficiency Repairs

AMP 11

$355,926

1408.2

Resident to Work Program

Agency-wide

$14,000

1408.3

Software Training

Agency-wide

$2,500

1408 Subtotal

$21,500

1460 Subtotal — AMP 11

1465

$355,926

1410

ADMINISTRATIVE COSTS M Max 10% of grant = $143,865 | Allocated: $143,865

DWELLING EQUIPMENT 7 APPLIANCES — Range/OvVen, ReTgerator, Hood

Ranlacamante (ac naadad nar 1init canditinn)_Fira Evtinanichare

AMP 11

$4,000

1410

Administrative Costs — General Administration, Procurement, Compliance

|Agency—wide

$143,865

1470

NON-DWELLING BUILDINGS & SITEWORK — AMP 11

1430

AJE FEES AND COSTS

1470.1

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing,
Lighting, Signage

AMP 11

$4,000

1430.1

AJE Fees + Printing of Construction Documents; Advertising / Recordation /
Miscellaneous Procurement Costs

Agency-wide

$55,700

1470 Subtotal — AMP 11

$4,000

1475 NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment

[amP 11

» AMP 11 SUBTOTAL

$413,926

form HUD-50075.2 (4/2008)

1430 Subtotal

$55,700

»P> TOTAL MANAGEMENT NEEDS (BLI 1406-1430) _ $580,728 |

form HUD-50075.2 (4/2008)



FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2027 Year2 | HACode: LA005 | Grant Amount: $1,438,654
Pg 2 of 2

AMP 12 — C.O. Circle & Irene Street (292 units)
1450 SITE IMPROVEMENTS — AMP 12

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Repair / Expand Parking & Sidewalks for Visitability,

14501 Sidewalk & Drainage Repair, Replace Water Lines, Sewer Line Repair and AMP 12 $50,000
Cleanouts
1450 Subtotal — AMP 12 $50,000
1460 DWELLING PHYSICAL IMPROVEMENTS — AMP 12 (Complete Unit Modernization Scope)

Ext. Dwelling Improvements: Window Replacement (original to construction),
Column Replacement (C.O. Circle), Security Screen Doors, Storm Doors,
Exterior Doors & Frames, Exterior Painting, Foundation Repairs, Exterior
Lighting, Window Screens, Trim / Fascia / Soffit / Siding Repairs, Tub
Replacement at Irene St, Exterior Hardware Replacement (lever per 504/UFAS);
Int. Dwelling Improvements: LVP Flooring, Sheetrock Repair & Finish, Interior
Doors & Hardware (lever sets per 504/UFAS), Interior Paint, Kitchen Refurbish
(cabinets, countertops, U-shape reconfiguration for 60" clearance per UFAS,
fixtures, range hood), Bathroom Refurbish (tub/shower surround, fixtures, grab
bars per 504, accessories, clear floor space corrections), HVAC System
Replacement, Ceiling Fans, Exhaust Fans (bath/kitchen), Gas-Fired Water
1460.1 Heater Replacement (beyond EUL — Irene St & C.O. Circle, 93+ units), AMP 12 $379,000
Insulation, Split Water Lines, Gen Plumbing Repair, Replace Lighting, Smoke &
CO Detector Replacement, GFCI Outlet Corrections, Closet Shelving & Millwork,
Window Blinds / Treatments, Wall Furnace Replacement, Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (C.O. Circle common areas &
bathrooms as needed), Carpentry; Vacancy Reduction and Non-Routine
Maintenance: General Interior Repair/Replace, LVP Flooring, Painting,
Sheetrock, Cabinetry, Window Replacement, Tubs/Showers, Weatherization,
Unit Make-Ready, Minor Rehab/Repair; CNA Critical Repairs (as applicable):
Sewer Scoping, GFCI Corrections, Smoke Detector Replacement, NSPIRE-
identified Deficiencies; NSPIRE Deficiency Repairs

1460 Subtotal — AMP 12 $379,000
1465 DWELLING EQUIPMENT / APPLlIANCFT_S — R_angeleer\l, Refrigerator, Hood AMP 12 $4.000
Replacements (as needed per unit condition), Fire Extinguishers
1470 NON-DWELLING BUILDINGS & SITEWORK — AMP 12
Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
1470.1 Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing, AMP 12 $11,000
Lighting, Signage
1470 Subtotal — AMP 12 $11,000
1475 NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment |AMP 12 -
» AMP 12 SUBTOTAL $444,000

»»> TOTAL PHYSICAL NEEDS (BLI 1450-1475)[  $857,926 |

form HUD-50075.2 (4/2008)
L — Physical + Management $1,438,654

VARIANCE (Grant-Total Budget)| | CFP Grant Amount — FFY 2 $1,438,654

GRAND T




BLI

FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority
Federal Fiscal Year (FFY): 2028 Year 3 |

Description / Work Item Qty / Scope

PART Il — PHYSICAL NEEDS WORK STATEMENT
AMP 11 — Macon Road & Martin Luther King (174 units)

1450

SITE IMPROVEMENTS — AMP 11

HA Code: LA005 | Grant Amount: $1,438,654

Pg 1 of 2

Estimated Cost

BLI Description / Work Item
PART Il — MANAGEMENT NEEDS WORK STATEMENT
1406 OPERATIONS ™ Max 25%[1][2] of grant = $359,663 | Allocated: $359,663

Qty / Scope

Estimated Cost

1406 Operations — Routine operating fund per approved Operating Budget

|Agency—wide

$359,663

1450.1

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Sidewalk Repair, Repair / Expand Parking & Drainage,
Sewer / Water Line Repair and Cleanouts

AMP 11

$50,000

1450 Subtotal — AMP 11

1460

DWELLING PHYSICAL IMPROVEMENTS — AMP 11 (Complete Unit Modernization Scope)

$50,000

1408

MANAGEMENT IMPROVEMENTS M® Max 10% of grant = $143,865 | Allocated: $34,000

Staff / Maintenance Staff Training; Resident Leadership Training; Software

1408.1 Training

Agency-wide

$10,000

1460.1

Ext. Dwelling Improvements: Window Replacement (original to construction),
Security Screen Doors, Storm Doors, Exterior Doors & Frames, Exterior Painting,
Foundation Repairs, Exterior Lighting, Window Screens, Trim / Fascia / Soffit /
Siding Repairs, Tub Replacement, Exterior Hardware Replacement (lever per
504/UFAS), Utility Closet Door Replacement; Int. Dwelling Improvements: LVP
Flooring, Sheetrock Repair & Finish, Interior Doors & Hardware (lever sets per
504/UFAS), Interior Paint, Kitchen Refurbish (cabinets, countertops, U-shape
reconfiguration for 60" clearance per UFAS, fixtures, range hood), Bathroom
Refurbish (tub/shower surround, fixtures, grab bars per 504, accessories, clear
floor space corrections), HVAC System Replacement, Ceiling Fans, Exhaust
Fans (bath/kitchen), Gas-Fired Water Heater Replacement, Insulation, Gen
Plumbing Repair, Replace Lighting, Smoke & CO Detector Replacement, GFCI
Outlet Corrections, Closet Shelving & Millwork, Window Blinds / Treatments, Wall
Furnace Replacement (MLK — 66 units, original/obsolete), Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (common areas & bathrooms
as needed), Carpentry; Vacancy Reduction and Non-Routine Maintenance:
General Interior Repair/Replace, LVP Flooring, Painting, Sheetrock, Cabinetry,
Window Replacement, Tubs/Showers, Weatherization, Unit Make-Ready; CNA
Critical Repairs (as applicable): Organic/Fungal Growth Remediation, A/V Alarm
Installation, Smoke Detector Replacement, GFCI Corrections; NSPIRE
Deficiency Repairs

AMP 11

$378,357

1408.2 Resident to Work Program

Agency-wide

$14,000

1408.3 Software Upgrade

Agency-wide

$10,000

1408 Subtotal

$34,000

1460 Subtotal — AMP 11

$378,357

1410

ADMINISTRATIVE COSTS M Max 10% of grant = $143,865 | Allocated: $143,865

1465

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood

Replacements (as needed per unit condition) AMP 11

$4,000

1410 Administrative Costs — General Administration, Procurement, Compliance

Agency-wide

$143,865

1470

NON-DWELLING BUILDINGS & SITEWORK — AMP 11

1430 AJE FEES AND COSTS

1470.1

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing,
Lighting, Signage

AMP 11

$16,000

AJE Fees + Printing of Construction Documents; Advertising / Recordation /

1430.1 Miscellaneous Procurement Costs

Agency-wide

$55,700

1470 Subtotal — AMP 11

$16,000

1475 NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment

[amP 11

$2,000

» AMP 11 SUBTOTAL

$450,357

form HUD-50075.2 (4/2008)

1430 Subtotal

$55,700

| »P> TOTAL MANAGEMENT NEEDS (BLI 1406-1430)  $593,228 |

form HUD-50075.2 (4/2008)




FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2028 Year 3 | HA Code: LA005 | Grant Amount: $1,438,654
Pg 2 of 2

AMP 12 — C.O. Circle & Irene Street (292 units)
1450 SITE IMPROVEMENTS — AMP 12

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Repair / Expand Parking & Sidewalks for Visitability,

1450.1 Sidewalk & Drainage Repair, Replace Water Lines, Sewer Line Repair and AMP 12 $40,000
Cleanouts
1450 Subtotal — AMP 12 $40,000
1460 DWELLING PHYSICAL IMPROVEMENTS — AMP 12 (Complete Unit Modernization Scope)

Ext. Dwelling Improvements: Window Replacement (original to construction),
Column Replacement (C.O. Circle), Security Screen Doors, Storm Doors,
Exterior Doors & Frames, Exterior Painting, Foundation Repairs, Exterior
Lighting, Window Screens, Trim / Fascia / Soffit / Siding Repairs, Tub
Replacement at Irene St, Exterior Hardware Replacement (lever per 504/UFAS);
Int. Dwelling Improvements: LVP Flooring, Sheetrock Repair & Finish, Interior
Doors & Hardware (lever sets per 504/UFAS), Interior Paint, Kitchen Refurbish
(cabinets, countertops, U-shape reconfiguration for 60" clearance per UFAS,
fixtures, range hood), Bathroom Refurbish (tub/shower surround, fixtures, grab
bars per 504, accessories, clear floor space corrections), HVAC System
Replacement, Ceiling Fans, Exhaust Fans (bath/kitchen), Gas-Fired Water
1460.1 Heater Replacement (beyond EUL — Irene St & C.O. Circle, 93+ units), AMP 12 $334,069
Insulation, Split Water Lines, Gen Plumbing Repair, Replace Lighting, Smoke &
CO Detector Replacement, GFCI Outlet Corrections, Closet Shelving & Millwork,
Window Blinds / Treatments, Wall Furnace Replacement, Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (C.O. Circle common areas &
bathrooms as needed), Carpentry; Vacancy Reduction and Non-Routine
Maintenance: General Interior Repair/Replace, LVP Flooring, Painting,
Sheetrock, Cabinetry, Window Replacement, Tubs/Showers, Weatherization,
Unit Make-Ready, Minor Rehab/Repair; CNA Critical Repairs (as applicable):
Sewer Scoping, GFCI Corrections, Smoke Detector Replacement, NSPIRE-
identified Deficiencies; NSPIRE Deficiency Repairs

1460 Subtotal — AMP 12 $334,069
DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood
1465 Replacements (as needed per unit condition) AMP 12 $4,000
1470 NON-DWELLING BUILDINGS & SITEWORK — AMP 12
Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
1470.1 Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing, AMP 12 $15,000
Lighting, Signage
1470 Subtotal — AMP 12 $15,000
1475 NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment |AMP 12 $2,000
» AMP 12 SUBTOTAL $395,069

»»> TOTAL PHYSICAL NEEDS (BLI 1450-1475)[  $845,426 |

form HUD-50075.2 (4/2008)
$1,438,654

VARIANCE (Grant- Total Budget)| |

nt Amount — FFY 2028




BLI

FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2029 Year 4 |

Description / Work Item Qty / Scope

PART Il — PHYSICAL NEEDS WORK STATEMENT
AMP 11 — Macon Road & Martin Luther King (174 units)

1450

SITE IMPROVEMENTS — AMP 11

Estimated Cost

Pg 1 of 2

HA Code: LA005 |

BLI

Grant Amount: $1,438,654

Description / Work Item

PART Il — MANAGEMENT NEEDS WORK STATEMENT

1406

OPERATIONS M Max 25%[1][2] of grant = $359,663 | Allocated: $359,663

Qty / Scope

Estimated Cost

1406

Operations — Routine operating fund per approved Operating Budget

|Agency—wide

$359,663

1450.1

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Sidewalk Repair, Repair / Expand Parking & Drainage,
Sewer / Water Line Repair and Cleanouts

AMP 11

$50,000

1450 Subtotal — AMP 11

1460

DWELLING PHYSICAL IMPROVEMENTS — AMP 11 (Complete Unit Modernization Scope)

$50,000 1408

MANAGEMENT IMPROVEMENTS Mm Max 10% of grant = $143,865 | Allocated: $28,000

1408.1

Staff / Maintenance Staff Training; Resident Leadership Training; Software
Training

Agency-wide

$8,000

1460.1

Ext. Dwelling Improvements: Window Replacement (original to construction),
Security Screen Doors, Storm Doors, Exterior Doors & Frames, Exterior Painting,
Foundation Repairs, Exterior Lighting, Window Screens, Trim / Fascia / Soffit /
Siding Repairs, Tub Replacement, Exterior Hardware Replacement (lever per
504/UFAS), Utility Closet Door Replacement; Int. Dwelling Improvements: LVP
Flooring, Sheetrock Repair & Finish, Interior Doors & Hardware (lever sets per
504/UFAS), Interior Paint, Kitchen Refurbish (cabinets, countertops, U-shape
reconfiguration for 60" clearance per UFAS, fixtures, range hood), Bathroom
Refurbish (tub/shower surround, fixtures, grab bars per 504, accessories, clear
floor space corrections), HVAC System Replacement, Ceiling Fans, Exhaust
Fans (bath/kitchen), Gas-Fired Water Heater Replacement, Insulation, Gen
Plumbing Repair, Replace Lighting, Smoke & CO Detector Replacement, GFCI
Outlet Corrections, Closet Shelving & Millwork, Window Blinds / Treatments, Wall
Furnace Replacement (MLK — 66 units, original/obsolete), Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (common areas & bathrooms
as needed), Carpentry; Vacancy Reduction and Non-Routine Maintenance:
General Interior Repair/Replace, LVP Flooring, Painting, Sheetrock, Cabinetry,
Window Replacement, Tubs/Showers, Weatherization, Unit Make-Ready; CNA
Critical Repairs (as applicable): Organic/Fungal Growth Remediation, A/V Alarm
Installation, Smoke Detector Replacement, GFCI Corrections; NSPIRE
Deficiency Repairs

AMP 11

$409,000 1408.2

Resident Work Training Program

Agency-wide

$14,000

1408.3

Computer Upgrade

Agency-wide

$6,000

1408 Subtotal

$28,000

1460 Subtotal — AMP 11

$409,000 1410

ADMINISTRATIVE COSTS M Max 10% of grant = $143,865 | Allocated: $143,865

1465

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood

Replacements (as needed per unit condition) AMP 11

$4,000 1410

Administrative Costs — General Administration, Procurement, Compliance

Agency-wide

$143,865

1470

NON-DWELLING BUILDINGS & SITEWORK — AMP 11

1430

AJE FEES AND COSTS

1470.1

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing,
Lighting, Signage

AMP 11

$11,000 1430.1

AJE Fees + Printing of Construction Documents; Advertising / Recordation /
Miscellaneous Procurement Costs

Agency-wide

$55,700

1470 Subtotal — AMP 11

$11,000

1475

NON-DWELLING EQUIPMENT — AMP 11: Miscellaneous Office Equipment |AMP 11

» AMP 11 SUBTOTAL

$474,000

form HUD-50075.2 (4/2008)

1430 Subtotal

$55,700

»>»> TOTAL MANAGEMENT NEEDS (BLI 1406-1430) $587,228
form HUD-50075.2 (4/2008)




FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2029 Year4 | HACode: LA005 | Grant Amount: $1,438,654
Pg 2 of 2

AMP 12 — C.O. Circle & Irene Street (292 units)

1450 SITE IMPROVEMENTS — AMP 12
Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Repair / Expand Parking & Sidewalks for Visitability,
1450.1 Sidewall?& Drainage Rz.pair, Rgplace Wate% Lines, Sewer Line Repairyand AMP 12 $50,000
Cleanouts
1450 Subtotal — AMP 12 $50,000
1460 DWELLING PHYSICAL IMPROVEMENTS — AMP 12 (Complete Unit Modernization Scope)

Ext. Dwelling Improvements: Window Replacement (original to construction),
Column Replacement (C.O. Circle), Security Screen Doors, Storm Doors,
Exterior Doors & Frames, Exterior Painting, Foundation Repairs, Exterior
Lighting, Window Screens, Trim / Fascia / Soffit / Siding Repairs, Tub
Replacement at Irene St, Exterior Hardware Replacement (lever per 504/UFAS);
Int. Dwelling Improvements: LVP Flooring, Sheetrock Repair & Finish, Interior
Doors & Hardware (lever sets per 504/UFAS), Interior Paint, Kitchen Refurbish
(cabinets, countertops, U-shape reconfiguration for 60" clearance per UFAS,
fixtures, range hood), Bathroom Refurbish (tub/shower surround, fixtures, grab
bars per 504, accessories, clear floor space corrections), HVAC System
Replacement, Ceiling Fans, Exhaust Fans (bath/kitchen), Gas-Fired Water
1460.1 Heater Replacement (beyond EUL — Irene St & C.O. Circle, 93+ units), AMP 12 $311,426
Insulation, Split Water Lines, Gen Plumbing Repair, Replace Lighting, Smoke &
CO Detector Replacement, GFCI Outlet Corrections, Closet Shelving & Millwork,
Window Blinds / Treatments, Wall Furnace Replacement, Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (C.O. Circle common areas &
bathrooms as needed), Carpentry; Vacancy Reduction and Non-Routine
Maintenance: General Interior Repair/Replace, LVP Flooring, Painting,
Sheetrock, Cabinetry, Window Replacement, Tubs/Showers, Weatherization,
Unit Make-Ready, Minor Rehab/Repair; CNA Critical Repairs (as applicable):
Sewer Scoping, GFCI Corrections, Smoke Detector Replacement, NSPIRE-
identified Deficiencies; NSPIRE Deficiency Repairs

1460 Subtotal — AMP 12 $311,426
DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood
1485 Replacements (as needed per unit condition) AMP 12 $4,000
1470 NON-DWELLING BUILDINGS & SITEWORK — AMP 12
Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
14701 Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing, AMP 12 $12,000
Lighting, Signage
1470 Subtotal — AMP 12 $12,000
1475 NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment |AMP 12 -
» AMP 12 SUBTOTAL $377,426

»»> TOTAL PHYSICAL NEEDS (BLI 1450-1475)[  $851,426 |

form HUD-50075.2 (4/2008)
GRAND TOTAL — Physical + Management $1,438,654

VARIANCE (Grant - Total Budget)| | CFP Grant Amount — FFY 2029  §$1,438,654



FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2030 Year5 | HA Code:LA005 | Grant Amount: $1,438,654
Pg 1 of 2
BLI Description / Work Item Qty / Scope Estimated Cost BLI Description / Work Item Qty / Scope Estimated Cost

PART Il — PHYSICAL NEEDS WORK STATEMENT PART Il — MANAGEMENT NEEDS WORK STATEMENT
AMP 11 — Macon Road & Martin Luther King (174 units) 1406 OPERATIONS ™ Max 25%[1][2] of grant = $359,663 | Allocated: $359,663
1450 SITE IMPROVEMENTS — AMP 11 1406 Operations — Routine operating fund per approved Operating Budget |Agency—wide $359,663

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
1450.1 Trimming/Removal, Sidewalk Repair, Repair / Expand Parking & Drainage, AMP 11 $50,000

Sewer / Water Line Repair and Cleanouts

1450 Subtotal — AMP 11 $50,000 1408 MANAGEMENT IMPROVEMENTS M Max 10% of grant = $143,865 | Allocated: $20,000

1460 DWELLING PHYSICAL IMPROVEMENTS — AMP 11 (Complete Unit Modernization Scope) 1408.1 .Sr':zlfrf“’n Z"a'”te"a"“ Staff Training; Resident Leadership Training; Software Agency-wide $6,000

Ext. Dwelling Improvements: Window Replacement (original to construction),
Security Screen Doors, Storm Doors, Exterior Doors & Frames, Exterior Painting,
Foundation Repairs, Exterior Lighting, Window Screens, Trim / Fascia / Soffit /
Siding Repairs, Tub Replacement, Exterior Hardware Replacement (lever per
504/UFAS), Utility Closet Door Replacement; Int. Dwelling Improvements: LVP
Flooring, Sheetrock Repair & Finish, Interior Doors & Hardware (lever sets per
504/UFAS), Interior Paint, Kitchen Refurbish (cabinets, countertops, U-shape
reconfiguration for 60" clearance per UFAS, fixtures, range hood), Bathroom
Refurbish (tub/shower surround, fixtures, grab bars per 504, accessories, clear
floor space corrections), HVAC System Replacement, Ceiling Fans, Exhaust
Fans (bath/kitchen), Gas-Fired Water Heater Replacement, Insulation, Gen
Plumbing Repair, Replace Lighting, Smoke & CO Detector Replacement, GFCI
Outlet Corrections, Closet Shelving & Millwork, Window Blinds / Treatments, Wall
Furnace Replacement (MLK — 66 units, original/obsolete), Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (common areas & bathrooms
as needed), Carpentry; Vacancy Reduction and Non-Routine Maintenance:
General Interior Repair/Replace, LVP Flooring, Painting, Sheetrock, Cabinetry,
Window Replacement, Tubs/Showers, Weatherization, Unit Make-Ready; CNA
Critical Repairs (as applicable): Organic/Fungal Growth Remediation, A/V Alarm
Installation, Smoke Detector Replacement, GFCI Corrections; NSPIRE
Deficiency Repairs

1460.1 AMP 11 $431,894 1408.2 Resident Work Training Program Agency-wide $14,000

1408 Subtotal $20,000

1410 ADMINISTRATIVE COSTS M Max 10% of grant = $143,865 | Allocated: $143,865
1460 Subtotal — AMP 11 $431,894 1410 Administrative Costs — General Administration, Procurement, Compliance |Agency—wide $143,865

AMP 11 $4,000 1430 AJE FEES AND COSTS

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood
Replacements (as needed per unit condition)

1470 NON-DWELLING BUILDINGS & SITEWORK — AMP 11 1430.1  |VE Fees + Printing of Construction Documents; Advertising / Recordation /|, (0o \ide $55,700
Miscellaneous Procurement Costs i

1465

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
14701 Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing, AMP 11 $9,000
Lighting, Signage
1430 Subtotal $55,700
1470 Subtotal — AMP 11 $9,000 »» TOTAL MANAGEMENT NEEDS (BLI 1406-1430) $579,228
NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment for Capital
1475 Needs, Barcode Scanners |AMP " $1,000 form HUD-50075.2 (4/2008)
» AMP 11 SUBTOTAL $495,894

form HUD-50075.2 (4/2008)



AMP 12 —

FORM HUD-50075.2 - Capital Fund Program (CFP) 5-Year Action Plan [2026-2030] - Lafayette Housing Authority

Federal Fiscal Year (FFY): 2030 Year 5 | HA Code: LA005

C.O. Circle & Irene Street (292 units)

1450

SITE IMPROVEMENTS — AMP 12

Pg 2 of 2

1450.1

Grading/Dirtwork, Earth Fill around Apts, Block Tree Roots, Tree
Trimming/Removal, Repair / Expand Parking & Sidewalks for Visitability,
Sidewalk & Drainage Repair, Replace Water Lines, Sewer Line Repair and
Cleanouts

AMP 12 $35,000

1450 Subtotal — AMP 12 $35,000

1460

DWELLING PHYSICAL IMPROVEMENTS — AMP 12 (Complete Unit Modernization Scope)

1460.1

Ext. Dwelling Improvements: Window Replacement (original to construction),
Column Replacement (C.O. Circle), Security Screen Doors, Storm Doors,
Exterior Doors & Frames, Exterior Painting, Foundation Repairs, Exterior
Lighting, Window Screens, Trim / Fascia / Soffit / Siding Repairs, Tub
Replacement at Irene St, Exterior Hardware Replacement (lever per 504/UFAS);
Int. Dwelling Improvements: LVP Flooring, Sheetrock Repair & Finish, Interior
Doors & Hardware (lever sets per 504/UFAS), Interior Paint, Kitchen Refurbish
(cabinets, countertops, U-shape reconfiguration for 60" clearance per UFAS,
fixtures, range hood), Bathroom Refurbish (tub/shower surround, fixtures, grab
bars per 504, accessories, clear floor space corrections), HVAC System
Replacement, Ceiling Fans, Exhaust Fans (bath/kitchen), Gas-Fired Water
Heater Replacement (beyond EUL — Irene St & C.O. Circle, 93+ units),
Insulation, Split Water Lines, Gen Plumbing Repair, Replace Lighting, Smoke &
CO Detector Replacement, GFCI Outlet Corrections, Closet Shelving & Millwork,
Window Blinds / Treatments, Wall Furnace Replacement, Thermostat & Light
Switch Height Corrections (504/UFAS), Mirror & Cabinet Height Corrections
(504/UFAS), Organic/Fungal Growth Remediation (C.O. Circle common areas &
bathrooms as needed), Carpentry; Vacancy Reduction and Non-Routine
Maintenance: General Interior Repair/Replace, LVP Flooring, Painting,
Sheetrock, Cabinetry, Window Replacement, Tubs/Showers, Weatherization,
Unit Make-Ready, Minor Rehab/Repair; CNA Critical Repairs (as applicable):
Sewer Scoping, GFCI Corrections, Smoke Detector Replacement, NSPIRE-
identified Deficiencies; NSPIRE Deficiency Repairs

AMP 12 $314,532

1460 Subtotal — AMP 12 $314,532

1465

DWELLING EQUIPMENT / APPLIANCES — Range/Oven, Refrigerator, Hood
Replacements (as needed per unit condition)

AMP 12 $4,000

1470

NON-DWELLING BUILDINGS & SITEWORK — AMP 12

1470.1

Ext. Office/Community Bldg Exterior Repairs, Paint, Doors; Int. Refurbish
Community Room and Office, Painting, Flooring, Plumbing, Repairs & Upgrades;
Sitework: Earth Fill around Bldg, Landscape, Paving Improvements, Fencing,
Lighting, Signage

AMP 12 $9,000

1470 Subtotal — AMP 12 $9,000

1475
(I

NON-DWELLING EQUIPMENT — Miscellaneous Office Equipment, Barcode
scanners

>

|AMP 12 $1,000

AMP 12 SUBTOTAL $363,532

»»> TOTAL PHYSICAL NEEDS (BLI 1450-1475)[  $850,426 |

GRAN

L — Physical + Management $1,438,654

form HUD-50075.2 (4/2008)

VARIANCE (Grant - Total Budget)| |

Grant Amount: $1,438,654

CFP Grant Amount — FFY 2030




