Annual PHA Plan U.S. Department of Housing and Urban Development OMB No. 2577-0226

Office of Public and Indian Housing Expires: 03/31/2024
(Standard PHAs and

Troubled PHAs)

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements concerning
the PHA’s operations, programs, and services, including changes to these policies, and informs HUD, families served by the PHA, and members of the
public of the PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families.

Applicability. The Form HUD-50075-ST is to be completed annually by STANDARD PHAs or TROUBLED PHAs. PHAs that meet the
definition of a High Performer PHA, Small PHA, HCV-Only PHA or Qualified PHA do not need to submit this form.

Definitions.

(1) High-Performer PHA — A PHA that owns or manages more than 550 combined public housing units and housing choice vouchers, and was
designated as a high performer on both the most recent Public Housing Assessment System (PHAS) and Section Eight Management Assessment
Program (SEMAP) assessments if administering both programs, or PHAS if only administering public housing.

(2) Small PHA - A PHA that is not designated as PHAS or SEMAP troubled, that owns or manages less than 250 public housing units and any number of
vouchers where the total combined units exceed 550.

(3) Housing Choice Voucher (HCV) Only PHA - A PHA that administers more than 550 HCVs, was not designated as troubled in its most recent
SEMAP assessment and does not own or manage public housing.

(4) Standard PHA - A PHA that owns or manages 250 or more public housing units and any number of vouchers where the total combined units exceed
550, and that was designated as a standard performer in the most recent PHAS or SEMAP assessments.

(5) Troubled PHA - A PHA that achieves an overall PHAS or SEMAP score of less than 60 percent.

(6) Qualified PHA - A PHA with 550 or fewer public housing dwelling units and/or housing choice vouchers combined and is not PHAS or SEMAP
troubled.

A. | PHA Information.

A.1 | PHA Name: Housing Authority of the City of Lafayette PHA Code: LA 005
PHA Type: [X] Standard PHA [] Troubled PHA

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2025

PHA Inventory (Based on Annual Contributions Contract (ACC) units at time of FY beginning, above)

Number of Public Housing (PH) Units 572 (106 Under RAD) Number of Housing Choice Vouchers (HCVs) _2.,043
Total Combined Units/Vouchers _ 2615

PHA Plan Submission Type: [X] Annual Submission [ORevised Annual Submission

Availability of Information. PHAs must have the elements listed below readily available to the public. A PHA must identify the specific
location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing and proposed PHA Plan are
available for inspection by the public. Ata minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP)
and main office or central office of the PHA. PHAs are strongly encouraged to post complete PHA Plans on their official website. PHAs are also
encouraged to provide each resident council a copy of their PHA Plans.

The PHA Annual Plan for 2025 and the 5-Year 2025 — 2029 Capital Fund Plan (CFP) for the Lafayette Housing Authority, and all
supporting documents and information relevant to the public hearing and proposed Annual Plan and CFP Plans for the Lafayette Housing
Authority, which was held on May 20, 2025, were available for inspection by the public at the offices of the Housing Authority at:

Administrative Office - 115 Kattie Dr, Lafayette La 70501, Irene St Development — 1101 Irene St, Lafayette La 70501
Macon Road Development — 300 Macon Road, Lafayette La 70501, MLK Development — 101 Delahoussaye, Lafayette La 70501

[] PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below)

i No. of Units in Each Program
Participating PHAs PHA Code Program(s) in the Consortia Program(s) not in the g

Consortia PH HCV

Lead PHA:
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Plan Elements

B.1

Revision of Existing PHA Plan Elements.
(a) Have the following PHA Plan elements been revised by the PHA?

Y N

X [ Statement of Housing Needs and Strategy for Addressing Housing Needs
[ Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions.
[ Financial Resources.

[J Rent Determination.

[ Operation and Management.

X Grievance Procedures.

XI Homeownership Programs.

XI Community Service and Self-Sufficiency Programs.

[ Safety and Crime Prevention.

X Pet Policy.

XI Asset Management.

[XI Substantial Deviation.

[ Significant Amendment/Modification

NOOOXOOOXXXKX

(b) Ifthe PHA answered yes for any element, describe the revisions for each revised element(s):

B.1.1 Statement of Housing Needs and Strategy for Addressing Housing Needs - Housing Needs Attachment “A”

As shown in Attachment “A”, it has been observed that a reliable measure of the need for affordable housing in the local area is a
review of the housing authority’s waiting list and comparing it to the previous year’s applicants. There are 1,014 applicants
currently on the Lafayette Housing Authority’s Public Housing Waiting List which is a 28% increase over what it was last year,
and last year had a 13% increase over the year before. Such an increase in part is believed to be a direct result of the curtailment of
rental assistance previously available from the pandemic. The HCV-Section 8 Waiting List has remained closed and has been
purged of dormant applicants so that there are currently 308 applicants currently on the LHA HCV-Section 8 Waiting List, which is
substantially lower than previous years. With the modest annual amount of turnover relative to the number of applicants, it will
still take 3 — 4 years to serve this number, thus the list will again remain closed for a while. Of applicants for public housing,
88.6% of families are of extremely low income (at or below 30% AMI); which is the same percentage as last year, and the same as
two years ago. For Section 8 the percentage of extremely low-income families make up 88.7% of families which is slightly less
than the 90% of the applicants on the Section 8 waiting list last year and the year before that.

Following the replacement of all roofs at the agency following Hurricanes Laura and Delta, the agency has focused its efforts on
addressing the inhabitable or damaged vacant units at all sites, and 20 of which have received full modernization. The LHA also
currently has a modernization construction project underway at an additional 10 apartments; 6 at MLK, 2 at Macon Rd, and 2 at
CO Circle. The Maintenance dept has been reorganized and is focusing on limited and small targeted modernization efforts such as
work limited to replacing flooring, refinishing/replacement of cabinets, repainting, and general minor refurbishment to support the
quick turnaround effort of vacant units to make ready for families to occupy. An aggressive plan has been established to
accomplish this work in-house as quickly as possible, with the maintenance staff with support from indefinite quantity support
personnel as needed.

A Physical Needs Assessment was delayed from last year and is currently being conducted to identify specific physical needs that
the agency should prioritize and focus on.

B.1.2A The LHA has restated its Deconcentration Policy and submits it for Field Office review herewith. Attachment “C”

B.1.2B Other Policies that Govern Eligibility, Selection, and Admissions

The LHA has modified its ACOP to include HOTMA regulations and opportunities as outlines in Attachment “G”. The LHA
continues to review its waiting list to ensure that applicants are efficiently processed so that families can be made ready when
apartment been available. A major concern is the situation with continued unit refusals which has been an issue in some instances.
Admission Policies, particularly regarding an effort to simplify preferences in selection for admission will continue to be reviewed
to ensure the selection practices are equitable and target those with the most need.
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B1.3. Financial Resources are on file and available for review
B.1.4 Flat Rent amounts have been updated and made available for residents choosing that option.

B.1.5 Under the new Exec Director, the LHA is repositioning administrative staff for more efficient communication and
operations. LHA also anticipates working with a consulting firm to conduct a portfolio repositioning analysis aimed at identifying
the challenges and opportunities facing both LHA and a development partner. The firm will evaluate the portfolios to assess
financial feasibility and provide strategic recommendations on the most effective mix of repositioning tools.

Also, as noted above, the Maintenance dept has been reorganized and is focusing on limited and small targeted modernization
efforts, using third party contractors ads needed, for such work limited to replacing flooring, refinishing/replacement of cabinets,
repainting, and general minor refurbishment to support the quick turnaround effort of vacant units to make ready for families to
occupy. A formal Maintenance Plan is also under review and development.

B.1.6 The LHA previously installed license plate cameras at some locations in partnership with local law enforcement and that is
under review to determine if it has been effective in addressing the security issues at those locations to warrant continued
monitoring.

B.1.7 Statement of Significant Amendment
a) Changes to rent, admissions policies, or organization of the waiting list;

b) Additions of non-emergency work items over $40,000, that are not listed in the latest approved Capital Fund Annual
Statement or 5-year Action Plan, or changes in use of replacement reserve funds under the Capital Fund;

¢) Changes with regard to demolition or disposition, designation of housing, homeownership programs, Capital Fund
Financing, development, mixed financing or conversion activities.

d) An exception to this definition will be made for any of the above that are adopted to reflect changes in HUD regulatory
requirements since such changes are not considered significant change originated by the PHA requiring a public
hearing.. Any future issuance of HUD guidelines or additional regulations shall take precedence over the above
criterion.

B.2

New Activities.

a) Does the PHA intend to undertake any new activities related to the following in the PHA’s current Fiscal Year?

Hope VI or Choice Neighborhoods.

Mixed Finance Modernization or Development.

Demolition and/or Disposition.

Designated Housing for Elderly and/or Disabled Families.

Conversion of Public Housing to Tenant-Based Assistance.

Conversion of Public Housing to Project-Based Rental Assistance or Project-Based Vouchers under RAD.
Occupancy by Over-Income Families.

Occupancy by Police Officers.

Non-Smoking Policies.

Project-Based Vouchers.

Units with Approved Vacancies for Modernization.

[ X Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or Emergency Safety and Security Grants).

XOOXXROOOOOO~<
OIXXOOXXXXXX =

b) If any of these activities are planned for the current Fiscal Year, describe the activities. For new demolition activities, describe any public
housing development or portion thereof, owned by the PHA for which the PHA has applied or will apply for demolition and/or disposition approval
under section 18 of the 1937 Act under the separate demolition/disposition approval process. If using Project-Based Vouchers (PBVs), provide the
projected number of project-based units and general locations, and describe how project basing would be consistent with the PHA Plan.

¢) Revision to the ACOP to include HOTMA regulations and opportunities and Occupancy for Over Income Families and
Alternative Rent provisions have been developed, Non-Smoking Policy is ongoing, and Occupancy by Police Offers is still under
development.

d) The possibility of having police officers occupy apartments at its developments is still under development.

e) A major short term Goal of the Agency is to address the situation with St Antoine Gardens.

St Antoine Gardens is a Mixed Finance project located adjacent to the Authority’s Irene St Development. It was
initially developed by a partnership using tax-credits from the Louisiana Housing Corporation for financing purposes.
The development has had to contend with several issues from construction issues to occupancy from the outset that
the Housing Authority has endeavored to assist in addressing to maintain the integrity of the development. Recently
the housing authority had taken ownership of the development. Consideration was given to the location of the
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development next to the Irene St Development of the authority, to determine the best option of whether to sell it to a
private developer or to modernize at and add it to the Housing Authority’s housing portfolio. The conclusion was that
the sale of the facility to a third party would most likely be the best option provided proper controls are available, and
it was recently sold.

B3

Progress Report.
Provide a description of the PHA’s progress in meeting its Mission and Goals described in the PHA 5-Year and Annual Plan.

Annual Plan — See Part B.1 above

B.4

Capital Improvements. Include a reference here to the most recent HUD-approved 5-Year Action Plan in EPIC and the date that it was approved.

The most recent approved 5 Year CFP Action Plan for the Lafayette Housing Authority in EPIC approved by HUD is the
2023-2027 Five-Year Plan approved on 07/03/2023. The LHA has had difficulty with the EPIC system and the system did
not let the LHA to submit the 2024-2028 5-Year CFP Plan into EPIC until 03/08/2025. It had not yet been approved but a
public hearing was held for the PHA’s 5 Year CFP Action Plan for 2024-2028 on Apr 23, 2024. A public hearing was held
for the PHA’s 5 Year CFP Action Plan for 2025-2029 on May 20, 2025.

B.S

Most Recent Fiscal Year Audit.

(a) Were there any findings in the most recent FY Audit?
Y N

OX

(b) Ifyes, please describe:

Other Document and/or Certification Requirements.

Cl1

Resident Advisory Board (RAB) Comments.

(a) Did the RAB(s) have comments to the PHA Plan?
Y N
OX

(b) Ifyes, comments must be submitted by the PHA as an attachment to the PHA Plan. PHAs must also include a narrative describing their
analysis of the RAB recommendations and the decisions made on these recommendations.

C.2

Certification by State or Local Officials.

Form HUD 50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the
PHA as an electronic attachment to the PHA Plan.

C3

Civil Rights Certification/ Certification Listing Policies and Programs that the PHA has Revised since Submission of its Last Annual Plan.

Form HUD-50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and Related Laws and Regulations
Including PHA Plan Elements that Have Changed, must be submitted by the PHA as an electronic attachment to the PHA Plan.

C4

Challenged Elements. If any element of the PHA Plan is challenged, a PHA must include such information as an attachment with a description of
any challenges to Plan elements, the source of the challenge, and the PHA’s response to the public.

(a) Did the public challenge any elements of the Plan?

Y N
OX

If yes, include Challenged Elements.
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http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc

C.S5

Troubled PHA.

(a) Does the PHA have any current Memorandum of Agreement, Performance Improvement Plan, or Recovery Plan in place?
Y N NA

OOX

(b) Ifyes, please describe:

Affirmatively Furthering Fair Housing (AFFH).

D.1

Affirmatively Furthering Fair Housing (AFFH).

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing
(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair
housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete
this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for
further detail on completing this item.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

The Lafayette Housing Authority in any advertisement that applications will be taken, states clearly that the housing authority is
an equal opportunity housing agency, and does not discriminate in selection of program participants on the basis of race, religion,
gender, or family makeup.

Fair Housing Goal:

Describe fair housing strategies and actions to achieve the goal

Fair Housing Goal:
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Describe fair housing strategies and actions to achieve the goal

Attachments

Attachment “A” - Housing Needs at Lafayette Housing Authority

Attachment “B” - Schedule of Lafayette Housing Authority Flat Rents for 2025
Attachment “C” - Deconcentration Policy

Attachment “D” - Violence Against Women Act (VAWA)

Attachment “E” - Community Service and Self Sufficiency Programs

Attachment “F” - Mixed Finance Modernization or Development; Demolition or Disposition
Attachment “G” - Revision of the ACOP to include HOTMA regulations and opportunities
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