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5-Year PHA Plan 
(for All PHAs) 

U.S. Department of Housing and Urban Development 

Office of Public and Indian Housing 
OMB No. 2577-0226 
Expires: 03/31/2024 

Purpose. The 5-Year and Annual PHA Plans provide a ready source for interested parties to locate basic PHA policies, rules, and requirements 

concerning the PHA’s operations, programs, and services, and informs HUD, families served by the PHA, and members of the public of the 

PHA’s mission, goals and objectives for serving the needs of low- income, very low- income, and extremely low- income families 
 

Applicability. The Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by all PHAs. 

 
 

 

 

 
 

A. 
 

P 
 

PHA Information. 
 

 

A.1 
  

PHA Name: Housing Authority of the City of Lafayette PHA Code: LA 005   

PHA Type: Standard PHA Troubled PHA 

PHA Plan for Fiscal Year Beginning: (MM/YYYY): 10/2025   

The Five-Year Period of the Plan (i.e. 2019-2023):    2025-2029 

PHA Plan Submission Type: 5-Year Plan Submission Revised 5-Year Plan Submission 

 

 
Availability of Information. In addition to the items listed in this form, PHAs must have the elements listed below readily available to the public. 

A PHA must identify the specific location(s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public hearing 

and proposed PHA Plan are available for inspection by the public. Additionally, the PHA must provide information on how the public may 
reasonably obtain additional information on the PHA policies contained in the standard Annual Plan, but excluded from their streamlined 

submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset Management Project (AMP) and main office or central 

office of the PHA.  PHAs are strongly encouraged to post complete PHA Plans on their official websites.  PHAs are also encouraged to provide 
each resident council a copy of their PHA Plans. 

 

The 5-Year 2025 – 2029 PHA Plan for the Lafayette Housing Authority, and all supporting documents and information 

relevant to the public hearing for the Lafayette Housing Authority, which was held on May 20, 2025, were available for 

inspection by the public at the offices of the Housing Authority at: 

Administrative Office - 115 Kattie Dr, Lafayette La 70501 

Irene St Development – 1101 Irene St,  Lafayette La 70501 

Macon Road Development – 300 Macon Road, Lafayette La 70501 

MLK Development – 101 Delahoussaye, Lafayette La 70501 

PHA Consortia: (Check box if submitting a Joint PHA Plan and complete table below.) 

Participating PHAs  
PHA Program(s) in the Program(s) not in the No. of Units in Each Program 

Code  Consortia  Consortia  PH HCV 

Lead PHA: 

 

 

B. 

 

P 

 

Plan Elements. Required for all PHAs completing this form. 

 

 

B.1 

 

M 

j 
 

Th 

a

 

a 

 

Mission.  State the PHA’s mission for serving the needs of low-income, very low-income, and extremely low-income families in the PHA’s 

jurisdiction for the next five years.   
 

The Mission of the Lafayette Housing Authority (LHA) is to provide adequate and quality housing opportunities in safe, 

attractive neighborhoods free from discrimination that is affordable for very low and extremely low-income families, the elderly, 

and for persons with disabilities, through its Public Housing and Section 8 Housing Choice Voucher Programs. 
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B.2  
Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income, very low- 

income, and extremely low-income families for the next five years. 
 

The Goals and Objectives developed by the Lafayette Housing Authority are designed to accomplish the mission stated above in a 

professional and fiscally prudent manner as follows: 
 

Goal One: Increase the availability of decent, safe, and sanitary rental housing that is affordable for lower income 

families. 

A. The Lafayette Housing Authority (LHA) shall increase efforts to effectively communicate to the community 

the availability of the decent, safe, and sanitary affordable rental housing available in its public housing 

developments, together with opportunities for landlord participation in the HCV-Section 8 program. The LHA 

will also make specific effort to inform the public that private low income housing developments are not 

managed or maintained by the LHA. 

B. The LHA will continue to implement a limited modernization process to upgrade and refurbish its apartments 

in a manner that will avoid closing units for comprehensive modernization to minimize vacancies and create  

more appealing offerings such as new flooring, new cabinets, and paint. LHA will continue to pursue and 

dedicate specialty funding available to modernize housing units such as installation of central cooling sytems. 

C. The LHA will improve the marketability of the Housing Authority's public housing units by achieving proper 

curb appeal by improving landscaping, keeping grass cut, and making the properties litter-free. 

D. The LHA will establish ongoing outreach and education efforts to encourage prospective landlords to make 

good units available to HCV-Section 8 participants at affordable rates. 

 
Goal Two: Manage the Lafayette Housing Authority's housing programs in continued compliance with current HUD 

and agency policies for operations and management. 

A. Increasing the LHA capacity by promoting and creating opportunities for professional development for staff 

and Board of Commissioners and access training for office and maintenance staff to ensure understanding of 

Public Housing rules and regulations and proper manner of implementation. 

B. Regularly review and update both the Administrative Plan and Admissions to Continued Occupancy Plan, to 

reflect current HUD rules and regulations 

C. Periodically review tasks outlined in best practices programs to ensure continued compliance with all rules 

and regulations for management of the housing authority 

D. Updating and adopting financial policies that will improve accountability and maintain governmental 

controls, including compliance of new Statewide Agreed Upon auditing procedures. 

E. The LHA shall continue with its efforts to improve voucher management and fiscal accountability of the 

HCV-Section 8 program. (SEMAP) 

 

Goal Three: Endeavor to improve the quality of life for its residents and to increase resident/community 

participation in programs of the Lafayette Housing Authority. 

A. Re-establish the Resident Council and Advisory Committee, and develop incentives for increased resident 

participation in both. 

B. Continue to promote income mixing in public housing by assuring access for lower income families into 

higher income developments. 

C. The LHA shall implement public housing security improvements through grant programs and improved 

engagement with the local Police Dept. 

D. Seek to establish a liaison committee of residents with other housing agencies to broaden understanding of 

programs that may benefit the LHA’ s residents. 
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Goal Four: The Lafayette Housing Authority shall promote self-sufficiency and asset development in its residents. 

A. The LHA shall encourage movement to employment and expanded employment by implementing such 

measures as modifying rent increases and employment of flat rents to remove disincentives for employment. 

B. The LHA shall strive to attract supportive services from local agencies that can assist Public Housing and 

HCV-Section 8 program recipients improve their employability by connecting families with skill training and 

other community resources. 

 

Goal Five: Ensure equal opportunity and affirmatively further fair housing 

A. Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, 

national origin, sex, familial status and disability. 

B. The LHA shall undertake affirmative measures to ensure accessible housing to persons with all varieties of 

disabilities regardless of unit size required 

 

 

A major short term Goal of the Agency is to address the situation with St Antoine Gardens. 

St Antoine Gardens is a Mixed Finance project located adjacent to the Authority’s Irene St Development.  It was 

initially developed by a partnership using tax-credits from the Louisiana Housing Corporation for financing purposes.  

The development has had to contend with several issues from construction issues to occupancy from the outset that the 

Housing Authority has endeavored to assist in addressing to maintain the integrity of the development.   Recently the 

housing authority had taken ownership of the development.  Consideration was given to the location of the 

development next to the Irene St Development of the authority, to determine the best option of whether to sell it to a 

private developer or to modernize at and add it to the Housing Authority’s housing portfolio.  The conclusion was that 

the sale of the facility to a third party would most likely be the best option provided proper controls are available, and 

it was recently sold. 

. 
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B.3 Progress Report.  Include a report on the progress the PHA has made in meeting the goals and objectives described in the previous 5-Year Plan. 

 

During the last five years the LHA has had significant turnover at the administration level with executive directors 

leaving the area for other positions, and senior administrative maintenance personnel retirement. As a result until 

recently the opportunity for a comprehensive approach to the address the issues that face the agency has been difficult 

to coordinate. At the start of the 5-Year plan period, all of the apartment buildings of the agency experienced serious 

roof damages from Hurricane’s Laura and Delta, and funding for modernization was used to replace all of the roofing 

except for some units at Irene St. 

Following the replacement of all the roofs on the apartments, the agency focused its efforts on addressing the 

vacancies at the four sites, and 17 of which have been addressed through the modernization program. An additional 

10 apartments are currently under a modernization construction contract. The Maintenance Dept has been reorganized 

and is focusing on limited modernization efforts such having new upgraded flooring and new cabinets             

installed, together with total repainting and general minor refurbishment to support the quick turnaround effort of 

vacant units to make ready for families to occupy. An aggressive plan has been established to accomplish this work 

in-house as quickly as possible, with the maintenance staff with support from indefinite quantity support personnel as 

needed. A formal Maintenance Plan is under review and development. 

A Physical Needs Assessment was delayed from last year and is currently being conducted to identify specific 

physical needs that the agency should prioritize and focus on. 

The LHA has converted the 106 units at Moss and Simcoe Developments to the HUD-RAD multi-family platform. 

Based on the age and conditions of the scattered sites, a priority development strategy was devised at the time that 

included Moss and Simcoe. The Moss and Simcoe developments were selected due to the age/condition of the 

property and the re-development priority of the City of Lafayette. The Agency will maintain that level in that 

program for the foreseeable future and is not planning to convert additional units. 

To increase security measures, the LHA partnered with the Lafayette Police Dept to increase police involvement at 

the housing authority, including the possibility of police offices occupying an apartment in the developments. The 

Housing Authority is also in the process of reviewing its website capabilities to see if there are opportunities to 

improve communication with residents via Internet that may help to reestablish the Resident Council. 

The LHA continues to review its waiting list to ensure that applicants are efficiently processed so that families can be 

made ready when apartment been available. A major concern is the management of unit refusals which has been an 

issue in some instances. It has been discussed that if a family refuses a unit that becomes available they will be 

dropped a set number of spots on the waiting list. The LHA has adopted a policy for continued occupancy for Over 

Income families, and will continue to purge the list (at least the top 50 applicants) periodically to ensure that all 

applicants are active. Admission Policies, particularly regarding an effort to simplify preferences in selection for 

admission will continue to be reviewed to ensure the selection practices are equitable and target those with the most 

need.  Modifications in selection/verification of preferences and waiting list ranking procedures, transfer policies, and 

unit’s assignment procedures that will be updated will be presented at a public hearing and included on the Agency’s 

website. 

 

LHA is anticipating working with a consulting firm to conduct a portfolio repositioning analysis aimed at identifying 

the challenges and opportunities facing both LHA and a development partner. The firm will evaluate the portfolios to 

assess financial feasibility and provide strategic recommendations on the most effective mix of repositioning tools.  
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B.4 

 

Violence Against Women Act (VAWA) Goals.  Provide a statement of the PHA’s goals, activities, objectives, policies, or programs that will 
enable the PHA to serve the needs of child and adult victims of domestic violence, dating violence, sexual assault, or stalking. 

 

The LHA continues to implement the recently adopted revised Violence Against Women Policy to include “The 

federal Violence Against Women Act”, or “VAWA”, which provides legal protections to individuals (man or  

woman) who are victims of domestic violence, dating violence, sexual assault and stalking, collectively referred to as 

“violence”. The VAWA law provides protections to victims of violence who receive publicly assisted housing 

benefits. 

C. Other Document and/or Certification Requirements. 
 

C.1 

 

Significant Amendment or Modification. Provide a statement on the criteria used for determining a significant amendment or modification to the 

5-Year Plan. 
 

Statement of Significant Amendment 

 

a) 50% deletion or addition to the Goals and Objectives of the Plan 

b) 50% or more decrease in the quantifiable measurement of any individual group or objective 

  c) Changes to rent, admissions policies, or organization of the waiting list; 

  d) Changes with regard to demolition or disposition, designation, homeownership 

                         programs, RAD, or other conversion activities, 
 

 

C.2 

 

Resident Advisory Board (RAB) Comments. 
 

(a) Did the RAB(s) have comments to the 5-Year PHA Plan? 

Y N 

 
(b) If yes, comments must be submitted by the PHA as an attachment to the 5-Year PHA Plan. PHAs must also include a narrative describing their 

analysis of the RAB recommendations and the decisions made on these recommendations. 

C.3 Certification by State or Local Officials. 
 

Form HUD-50077-SL, Certification by State or Local Officials of PHA Plans Consistency with the Consolidated Plan, must be submitted by the 

PHA as an electronic attachment to the PHA Plan. 
 

The PHA will submit its 2025-2029 5-Year plan to the State for consistency with the State Plan when online notification of State Plan is complete. 

http://www.hud.gov/offices/adm/hudclips/forms/files/50077sl.doc
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C.4  
Required Submission for HUD FO Review. 

 

(a) Did the public challenge any elements of the Plan? 

Y N 

 

(b) If yes, include Challenged Elements. 
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D. 
  

Affirmatively Furthering Fair Housing (AFFH). 
 

 

D.1 
  

 

 
 

Affirmatively Furthering Fair Housing. (Non-qualified PHAs are only required to complete this section on the Annual PHA Plan. All 

qualified PHAs must complete this section.) 

 

Provide a statement of the PHA’s strategies and actions to achieve fair housing goals outlined in an accepted Assessment of Fair Housing 

(AFH) consistent with 24 CFR § 5.154(d)(5). Use the chart provided below. (PHAs should add as many goals as necessary to overcome fair 

housing issues and contributing factors.) Until such time as the PHA is required to submit an AFH, the PHA is not obligated to complete 

this chart. The PHA will fulfill, nevertheless, the requirements at 24 CFR § 903.7(o) enacted prior to August 17, 2015. See Instructions for 

further detail on completing this item. 

 

Fair Housing Goal: Housing is available to all families 
 

Describe fair housing strategies and actions to achieve the goal 

 
The Lafayette Housing Authority in any advertisement that applications will be taken, states clearly that the 

housing authority is an equal opportunity housing agency, and does not discriminate in selection of program 

participants on the basis of race, religion, gender, or family makeup. 

 

 

 

 

 
 

Fair Housing Goal: 
 

Describe fair housing strategies and actions to achieve the goal 

 

 

 

 

 

 

 

 

 
 

Fair Housing Goal: 
 

Describe fair housing strategies and actions to achieve the goal 

 

    

    

 


