
Regular Meeting of the LHA Board of Commissioners 

Center of Hope, Opportunity & Success, 115 Kattie Drive, Lafayette, LA 70501 

August 26, 2025, 11:00 A.M. 

 

AGENDA 

 

I) Call to Order  

II) Roll Call  

III) Pledge of Allegiance  

IV) Approval of Minutes of June 25, 2025 Regular Meeting  

V) Executive Director’s Report  

VI) Financial Reports 

VII) Resolution 2025-09: Budget for the Year Ended September 2026  

VIII) Resolution 2025-10: Revised Flat Rent Schedule for 2025 

IX) Resolution 2025-11: Contract with Frick Architectural Firm 

X) Resolution 2025-12: Contract with PHA Web Software Vendor 

XI) Resolution 2025-13: Memorandum of Understanding between Lafayette Housing 

Authority and Acadiana Regional Coalition on Homelessness & Housing (ARCH) for 

the Housing of Homeless Individuals and Families 

 

XII) Resolution 2025-14: Human Resource Policy and Procedural Manual 

XIII) Special Business Updates 

St. Antoine Gardens 

LPTFA Addendum 

XIV) Department Reports 
Housing Choice Voucher – Linda Anderson 
Public Housing/Maintenance – Kayla Citizen 
Procurement Report – Dylan Simon 

FSS – Dylan Simon 
ROSS – Aereia Tisby 



HR – Karla West 

Housing Policy and Planning Report – Dylan Simon 

 

XV) Public Comments 

XVI) Adjournment 

XVII) Next Board Meeting – Next Meeting is on September 25, 2025 


