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Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority Lafayette Housing Authority 2025-2029 5-Year Plan
Part II:  Supporting Pages - Physical Needs Work Statement(s) Part III:  Supporting Pages - Management Needs Work Statement(s)

Work Statement for Year 2   Work Statement for Year    2           
FFY :  2025 FFY :  2025    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

AMP 11  (Macon & MLK) 1406  OPERATIONS 348,750.00
1450 Site Improvements
Dirt Fill / sod around Apts 17,500.00 1408  MANAGEMENT IMPROVEMENTS

Staff training, Maint Staff Training 20,000.00
1450 Total 17,500.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 100,000.00
Resident Work Training Program 5,000.00
Software Upgrade/training 5,000.00

1460  Dwelling Physical Improvements 1408 Total 30,000.00
Replace windows and Paint at 4 Apts Macon 62000
Gen ext repair/replace of doors, painting - 4 Apts Macon 19200 1410  ADMIN 15,000.00
Replace Security Screen Doors / Window Screens 4 Apts Macon 19680

Ext 100,880.00 1430  A/E FEES AND COSTS
A.1 A/E fees + Printing of plans 30,000.00
A.2  A/E fees + Printing of plans 30,000.00
B.  CFP grant reporting 3,000.00

Replace Flooring LVP - 4 Apts Macon 26,000 C.  CFP annual statement 6,000.00
Gen Sheetrock Repair, Doors, Painting  4 Apts Macon 60000 D.  Agency plan 6,000.00
Gen repair/refurbish bath rooms  4 Apts Macon 45000 E.  Adv/recordation/misc costs 641.00
Gen repair/refurbish kitchen  4 Apts Macon 45000 G.  Physical Needs assesment 20,000.00
Install HVAC Systems  4 Apts Macon 60,000 H.  Relocation 1,000.00
NSPIRE Repair 5,870.00 1430 Total 96,641.00

Int 241,870.00

1460 Total 342,750.00

1470  Non Dwelling Sitewror & Buildings
Exterior Non Dwell Bldgs 1,000.00
Interior of Non Dwell Bldgs 1,000.00
Non-Dwell Sitework, Install Children's Playground Macon 73,359.00

1470 Total 75,359.00

1465  Appliances 12,500.00 1495 Total 1,000.00

1475 -  Non Dwell Equip
Misc Office Eqwuip 2,500.00

Col Subtotal of Estimated Cost 550,609.00 Col Subtotal of Estimated Cost 491,391
form HUD-50075.2 (4/2008) form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan
Capital Fund Program (CFP)

Lafayette Housing Authority
Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 2          
FFY :  2025    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost

AMP 12  (C.O. Circle & Irene St)
1450 Site Improvements
Repair/Replace Parking & Sidewalks For Visitability 30,000.00

1450 Total 30,000.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 75,000.00

1460  Dwelling Physical Improvements
Repair lace windows and Paint at 4 Apts CO 40,000.00
Gen ext repair/replace of doors, painting - 4 Apts CO 16,000.00
Replace Security Screen Doors / Window Screens  4 Apts CO 12,000.00

Ext 68,000.00

Replace Tubs at Irene in 10 Apts 65,000.00
Install HVAC Systems  4 Apts Irene 48,000.00
NSPIRE Repair 5,000.00
Replace Flooring LVP - 4 Apts Irene 26,000.00

Sub total Int 144,000.00

1460 Total 212,000.00

1470  Non Dwelling Sitewror & Buildings
Exterior Non Dwell Bldgs 5,000.00
Interior of Non Dwell Bldgs 5,000.00
Non-Dwell Sitework 5,000.00

1470 Total 15,000.00

1465  Appliances 12,000.00

1475 -  Non Dwell Equip
Replace Copy Machines 10,000.00

Col Subtotal of Estimated Cost 354,000.00
form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority
Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 4   Work Statement for Year 5          
FFY :  2026 FFY :  2027    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

AMP 11  (Macon & MLK) AMP 11  (Macon & MLK)
1450 Site Improvements 1450 Site Improvements
Repair-Expand Parkinge 28,000.00 Repair-Expand Parkinge 20,000.00
Dirt Fill for Low areas 15,000.00

1450 Total 43,000.00 1450 Total 20,000.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 100,000.00 Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 100,000.00

1460  Dwelling Physical Improvements 1460  Dwelling Physical Improvements
Gen ext repair/replace of doors, painting - 4 Apts Macon 20000 Replace windows and Paint at 4 Apts Macon 63360
Gen ext repair/replace of doors, painting - 4 Apts MLK 20000 Gen ext repair/replace of doors, painting - 4 Apts Macon 19200

19680 Replace Security Screen Doors / Window Screens 4 Apts Macon 19680
Ext 59,680.00 Ext 102,240.00

Replace Flooring LVP - 4 Apts Macon 48,000
Gen Sheetrock Repair, Doors, Painting  4 Apts Macon 52800
Gen repair/refurbish bath rooms  4 Apts Macon 48000

Install HVAC Systems 10 Apts Macon 120,000 Gen repair/refurbish kitchen  4 Apts Macon 48000
Install HVAC Systems 10 Apts MLK 120,000 Install HVAC Systems  4 Apts Macon 48,000
NSPIRE Repair 8,929 NSPIRE Repair 8,015.00

Int 248,929.00 Int 252,815.00

1460 Total 308,609.00 1460 Total 355,055.00

1470  Non Dwelling Buildings 1470  Non Dwelling Buildings
Exterior Non Dwell Bldgs 1,000.00 Exterior Non Dwell Bldgs 1,000.00
Interior of Non Dwell Bldgs 15,000.00 Interior of Non Dwell Bldgs 2,500.00
Non-Dwell Sitework 500.00 Non-Dwell Sitework 500.00

1470 Total 16,500.00 1470 Total 4,000.00

1465  Appliances 12,000.00 1465  Appliances 12,500.00

1475 -  Non Dwell Equip 1475 -  Non Dwell Equip
Misc Office Eqwuip 2,500.00 Misc Office Eqwuip 2,500.00

Col Subtotal of Estimated Cost 339,609.00 Col Subtotal of Estimated Cost 374,055.00
  form HUD-50075.2 (4/2008) form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority
Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 4   Work Statement for Year 5          
FFY :  2026 FFY :  2027    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

AMP 12  (C.O. Circle & Irene St) AMP 12  (C.O. Circle & Irene St)
1450 Site Improvements 1450 Site Improvements
Repair-Expand Parkinge 40,000.00 Repair-Expand Parkinge 20,000.00
Replace water lines 20,500.00 Replace Sewer Line, cleanouts 10,000.00

1450 Total 60,500.00 1450 Total 30,000.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 85,000.00 Limited Modernization - Gen Int Repair/Replace - Flooring, Paintin 85,000.00

1460  Dwelling Physical Improvements 1460  Dwelling Physical Improvements
Replace Columns 25,000.00

Modernize 2 Apts Modernize 4 Apts
Gen ext repair of windows, doors, painting 15,000.00 Gen ext repair of windows, doors, painting 30,000.00
Replace Security Screen Doors / Window Screens 15,000.00 Replace Security Screen Doors / Window Screens 30,000.00

Ext 30,000.00 Ext 85,000.00
Modernize 2 Apts Modernize 4 Apts
Gen int repair/replace - doors, flooring 14,000.00 Gen int repair/replace - doors, flooring 30,000.00
Gen Sheetrock Repair, Painting 12,000.00 Gen Sheetrock Repair, Painting 25,000.00
Gen repair/refurbish bath rooms 15,000.00 Gen repair/refurbish bath rooms 30,000.00
Gen repair/refurbish kitchen 15,000.00 Gen repair/refurbish kitchen 30,000.00
Install HVAC Systems 12 Apts Irene 144,000.00 Install HVAC Systems 65,000.00
NSPIRE Repair 8,000.00 NSPIRE Repair 7,500.00
Sub total Int 208,000.00 Sub total Int 187,500.00

1460 Total 238,000.00 1460 Total 272,500.00

1470  Non Dwelling Buildings 1470  Non Dwelling Buildings
Exterior Non Dwell Bldgs 2,000.00 Exterior Non Dwell Bldgs 2,500.00
Interior of Non Dwell Bldgs 2,000.00 Interior of Non Dwell Bldgs 8,554.00
Non-Dwell Sitework 2,000.00 Non-Dwell Sitework 2,500.00

1470 Total 6,000.00 1470 Total 13,554.00

1465  Appliances 12,500.00 1465  Appliances 12,000.00

1475 -  Non Dwell Equip 1475 -  Non Dwell Equip
Replace Copy Machines 25,000.00 Misc Office Eqwuip 2,500.00

Col Subtotal of Estimated Cost #REF! Col Subtotal of Estimated Cost #REF!
form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority
Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 5   Work Statement for Year 5              
FFY :  2028 FFY :  2029    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

AMP 11  (Macon & MLK) AMP 11  (Macon & MLK)
1450 Site Improvements 1450 Site Improvements
Repair-Expand Parkinge 30,000.00 Repair-Expand Parkinge 30,000.00
Replace Water Lines 20,000.00 Replace Water Lines 20,000.00

1450 Total 50,000.00 1450 Total 50,000.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Painting 80,000.00 Limited Modernization - Gen Int Repair/Replace - Flooring, Painting 80,000.00

1460  Dwelling Physical Improvements 1460  Dwelling Physical Improvements
Replace windows and Paint at 4 Apts Macon 63360 Replace windows and Paint at 4 Apts Macon 63360
Gen ext repair/replace of doors, painting - 4 Apts Macon 19200 Gen ext repair/replace of doors, painting - 4 Apts Macon 19200
Replace Security Screen Doors / Window Screens 4 Apts Macon 19680 Replace Security Screen Doors / Window Screens 4 Apts Macon 19680

Ext 102,240.00 Ext 102,240.00

Replace Flooring LVP - 4 Apts Macon 48,000 Replace Flooring LVP - 4 Apts Macon 46,000
Gen Sheetrock Repair, Doors, Painting  4 Apts Macon 52800 Gen Sheetrock Repair, Doors, Painting  4 Apts Macon 50000
Gen repair/refurbish bath rooms  4 Apts Macon 48000 Gen repair/refurbish bath rooms  4 Apts Macon 48000
Gen repair/refurbish kitchen  4 Apts Macon 48000 Gen repair/refurbish kitchen  4 Apts Macon 48000
Install HVAC Systems  4 Apts Macon 48,000 Install HVAC Systems  4 Apts Macon 48,000
NSPIRE Repair 7,500.00 NSPIRE Repair 7,000.00

Int 252,300.00 Int 247,000.00

1460 Total 354,540.00 1460 Total 349,240.00

1470  Non Dwelling Buildings 1470  Non Dwelling Buildings
Exterior Non Dwell Bldgs 1,000.00 Exterior Non Dwell Bldgs 1,000.00
Interior of Non Dwell Bldgs 15,000.00 Interior of Non Dwell Bldgs 15,000.00
Non-Dwell Sitework 500.00 Non-Dwell Sitework 500.00

1470 Total 16,500.00 1470 Total 16,500.00

1465  Appliances 12,500.00 1465  Appliances 12,500.00

1475 -  Non Dwell Equip 1475 -  Non Dwell Equip
Misc Office Eqwuip 2,500.00 Misc Office Eqwuip 2,500.00

Col Subtotal of Estimated Cost 386,040.00 Col Subtotal of Estimated Cost 380,740.00
  form HUD-50075.2 (4/2008) form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority
Part II:  Supporting Pages - Physical Needs Work Statement(s)

Work Statement for Year 5   Work Statement for Year 5   
FFY :  2028 FFY :  2028

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

AMP 12  (C.O. Circle & Irene St) AMP 12  (C.O. Circle & Irene St)
1450 Site Improvements 1450 Site Improvements
Repair-Expand Parkinge 15,000.00 Repair-Expand Parkinge 15,000.00
Replace Sewer Line, cleanouts 15,000.00 Replace Sewer Line, cleanouts 20,000.00

1450 Total 30,000.00 1450 Total 35,000.00

Limited Modernization - Gen Int Repair/Replace - Flooring, Painting 80,000.00 Limited Modernization - Gen Int Repair/Replace - Flooring, Painting 80,000.00

1460  Dwelling Physical Improvements 1460  Dwelling Physical Improvements
Replace Columns 25,000.00 Replace Columns 25,000.00
Modernize 4 Apts Modernize 4 Apts
Gen ext repair of windows, doors, painting 30,000.00 Gen ext repair of windows, doors, painting 30,000.00
Replace Security Screen Doors / Window Screens 30,000.00 Replace Security Screen Doors / Window Screens 30,000.00

Ext 85,000.00 Ext 85,000.00
Modernize 4 Apts Modernize 4 Apts
Gen int repair/replace - doors, flooring 30,000.00 Gen int repair/replace - doors, flooring 30,000.00
Gen Sheetrock Repair, Painting 25,000.00 Gen Sheetrock Repair, Painting 25,000.00
Gen repair/refurbish bath rooms 30,000.00 Gen repair/refurbish bath rooms 30,000.00
Gen repair/refurbish kitchen 30,000.00 Gen repair/refurbish kitchen 30,000.00
Install HVAC Systems 48,000.00 Install HVAC Systems 48,000.00
NSPIRE Repair 6,069.00 NSPIRE Repair 6,369.00
Sub total Int 169,069.00 Sub total Int 169,369.00

1460 Total 254,069.00 1460 Total 254,369.00

1470  Non Dwelling Buildings 1470  Non Dwelling Buildings
Exterior Non Dwell Bldgs 5,000.00 Exterior Non Dwell Bldgs 5,000.00
Interior of Non Dwell Bldgs 5,000.00 Interior of Non Dwell Bldgs 5,000.00
Non-Dwell Sitework 5,000.00 Non-Dwell Sitework 5,000.00

1470 Total 15,000.00 1470 Total 15,000.00

1465  Appliances 12,000.00 1465  Appliances 12,000.00

1475 -  Non Dwell Equip 1475 -  Non Dwell Equip
Misc Office Eqwuip 2,500.00 Misc Office Eqwuip 2,500.00

Col Subtotal of Estimated Cost #REF! Col Subtotal of Estimated Cost #REF!
  form HUD-50075.2 (4/2008) form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority

Work Statement for Year    3    Work Statement for Year    4               
FFY :  2026 FFY :  2027    

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

1406  OPERATIONS 348,750.00 1406  OPERATIONS 348,750.00

1408  MANAGEMENT IMPROVEMENTS 1408  MANAGEMENT IMPROVEMENTS

Staff training, Maint Staff Training 30,000.00 Staff training, Maint Staff Training 30,000.00
Resident Work Training Program 5,000.00 Resident Work Training Program 5,000.00
Software Upgrade/training 5,000.00 Software Upgrade/training 5,000.00

1408 Total 40,000.00 1408 Total 40,000.00

1410  ADMIN 15,000.00 1410  ADMIN 15,000.00

1430  A/E FEES AND COSTS 1430  A/E FEES AND COSTS
A.1 A/E fees + Printing of plans 30,000.00 A.1 A/E fees + Printing of plans 30,000.00
A.2  A/E fees + Printing of plans 30,000.00 A.2  A/E fees + Printing of plans 30,000.00
B.  CFP grant reporting 3,000.00 B.  CFP grant reporting 3,000.00
C.  CFP annual statement 6,000.00 C.  CFP annual statement 6,000.00
D.  Agency plan 6,000.00 D.  Agency plan 6,000.00
E.  Adv/recordation/misc costs 641.00 E.  Adv/recordation/misc costs 641.00
G. NSPIRE Inspection 5,000.00 G. NSPIRE Inspection 5,000.00
H.  Relocation 1,000.00 H.  Relocation 1,000.00

1430 Total 81,641.00 1430 Total 81,641.00

1495 Total 1,000.00 1495 Total 1,000.00

Col Subtotal of Estimated Cost 486,391 Col Subtotal of Estimated Cost 486,391
  form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Five-Year Action Plan Five-Year Action Plan
Capital Fund Program (CFP) Capital Fund Program (CFP)

Lafayette Housing Authority

Work Statement for Year    5    Work Statement for Year    5    
FFY :  2028 FFY :  2029

Development Number/Name/General Description                                                                      
of Major Work Categories Quantity Estimated Cost Development Number/Name/General Description                                                                      

of Major Work Categories Quantity Estimated Cost

1406  OPERATIONS 348,750.00 1406  OPERATIONS 348,750.00

1408  MANAGEMENT IMPROVEMENTS 1408  MANAGEMENT IMPROVEMENTS

Staff training, Maint Staff Training 30,000.00 Staff training, Maint Staff Training 30,000.00
Resident Work Training Program 5,000.00 Resident Work Training Program 5,000.00
Software Upgrade/training 5,000.00 Software Upgrade/training 5,000.00

1408 Total 40,000.00 1408 Total 40,000.00

1410  ADMIN 15,000.00 1410  ADMIN 15,000.00

1430  A/E FEES AND COSTS 1430  A/E FEES AND COSTS
A.1 A/E fees + Printing of plans 30,000.00 A.1 A/E fees + Printing of plans 30,000.00
A.2  A/E fees + Printing of plans 30,000.00 A.2  A/E fees + Printing of plans 30,000.00
B.  CFP grant reporting 3,000.00 B.  CFP grant reporting 3,000.00
C.  CFP annual statement 6,000.00 C.  CFP annual statement 6,000.00
D.  Agency plan 6,000.00 D.  Agency plan 6,000.00
E.  Adv/recordation/misc costs 641.00 E.  Adv/recordation/misc costs 641.00
G. NSPIRE Inspection 5,000.00 G. NSPIRE Inspection 5,000.00
H.  Relocation 1,000.00 H.  Relocation 1,000.00

1430 Total 81,641.00 1430 Total 81,641.00

1495 Total 1,000.00 1495 Total 1,000.00

Col Subtotal of Estimated Cost 486,391 Col Subtotal of Estimated Cost 486,391
  form HUD-50075.2 (4/2008)

2025-2029 5-Year Plan



Format of Numbers for EPIC Submission 



2025
OPERATIONS 348,750
MGMT IMPROV - SOFT COSTS 30,000
ADMIN COSTS 15,000
FEES AND COSTS + RELOCATION 96,641

AMP 11  (Macon & MLK)
SITEWORK 17,500
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 100,000
EXTERIOR DWELL IMPROV 100,880
INTERIOR DWELL IMPROV 241,870
 DWELL EQUIP 12,500
EXTERIOR NON DWELL BLDGS 1,000
INTERIOR OF NON DWELL BLDGS 1,000
NON DWELL SITEWORK 73,359
NON DWELL EQUIP 2,500
AMP 12   (C.O. Circle & Irene St)
SITEWORK 30,000
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 75,000
EXTERIOR DWELL IMPROV 68,000
INTERIOR DWELL IMPROV 144,000
 DWELL EQUIP 12,000
EXTERIOR NON DWELL BLDGS 5,000
INTERIOR OF NON DWELL BLDGS 5,000
NON DWELL SITEWORK 5,000
NON DWELL EQUIP 10,000
RELOCATION with fees and costs above 1,000

PROJECT TOTAL 1,395,000

Lafayette Housing Authority
5 Year Action Plan Capital Fund Program (CFP)
2025-2029    



2026 2027
OPERATIONS 348,750 OPERATIONS 348,750
MGMT IMPROV - SOFT COSTS 40,000 MGMT IMPROV - SOFT COSTS 40,000
ADMIN COSTS 15,000 ADMIN COSTS 15,000
FEES AND COSTS + RELOCATION 81,641 FEES AND COSTS + RELOCATION 81,641

AMP 11  (Macon & MLK) AMP 11  (Macon & MLK)
SITEWORK 43,000 SITEWORK 20,000
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 100,000 Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 100,000
EXTERIOR DWELL IMPROV 59,680 EXTERIOR DWELL IMPROV 102,240
INTERIOR DWELL IMPROV 248,929 INTERIOR DWELL IMPROV 252,815
 DWELL EQUIP 12,000  DWELL EQUIP 12,500
EXTERIOR NON DWELL BLDGS 1,000 EXTERIOR NON DWELL BLDGS 1,000
INTERIOR OF NON DWELL BLDGS 15,000 INTERIOR OF NON DWELL BLDGS 2,500
NON DWELL SITEWORK 500 NON DWELL SITEWORK 500
NON DWELL EQUIP 2,500 NON DWELL EQUIP 2,500
AMP 12   (C.O. Circle & Irene St) AMP 12   (C.O. Circle & Irene St)
SITEWORK 60,500 SITEWORK 30,000
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 85,000 Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 85,000
EXTERIOR DWELL IMPROV 30,000 EXTERIOR DWELL IMPROV 85,000
INTERIOR DWELL IMPROV 208,000 INTERIOR DWELL IMPROV 187,500
 DWELL EQUIP 12,500  DWELL EQUIP 12,000
EXTERIOR NON DWELL BLDGS 2,000 EXTERIOR NON DWELL BLDGS 2,500
INTERIOR OF NON DWELL BLDGS 2,000 INTERIOR OF NON DWELL BLDGS 8,554
NON DWELL SITEWORK 2,000 NON DWELL SITEWORK 2,500
NON DWELL EQUIP 25,000 NON DWELL EQUIP 2,500
RELOCATION with fees and costs above RELOCATION with fees and costs above

PROJECT TOTAL 1,395,000 PROJECT TOTAL 1,395,000

Lafayette Housing Authority
5 Year Action Plan Capital Fund Program (CFP) 
2025-2029   

Lafayette Housing Authority
5 Year Action Plan Capital Fund Program (CFP) 
2025-2029     



2028 2029
OPERATIONS 348,750 OPERATIONS 348,750
MGMT IMPROV - SOFT COSTS 40,000 MGMT IMPROV - SOFT COSTS 40,000
ADMIN COSTS 15,000 ADMIN COSTS 15,000
FEES AND COSTS + RELOCATION 81,641 FEES AND COSTS + RELOCATION 81,641

AMP 11  (Macon & MLK) AMP 11  (Macon & MLK)
SITEWORK 50,000 SITEWORK 50,000
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 80,000 Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 80,000
EXTERIOR DWELL IMPROV 102,240 EXTERIOR DWELL IMPROV 102,240
INTERIOR DWELL IMPROV 252,300 INTERIOR DWELL IMPROV 247,000
 DWELL EQUIP 12,500  DWELL EQUIP 12,500
EXTERIOR NON DWELL BLDGS 1,000 EXTERIOR NON DWELL BLDGS 1,000
INTERIOR OF NON DWELL BLDGS 15,000 INTERIOR OF NON DWELL BLDGS 15,000
NON DWELL SITEWORK 500 NON DWELL SITEWORK 500
NON DWELL EQUIP 2,500 NON DWELL EQUIP 2,500
AMP 12   (C.O. Circle & Irene St) AMP 12   (C.O. Circle & Irene St)
SITEWORK 30,000 SITEWORK 35,000
Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 80,000 Limited Rehab - Gen Int Repair/Replace - Flooring, Painting 80,000
EXTERIOR DWELL IMPROV 85,000 EXTERIOR DWELL IMPROV 85,000
INTERIOR DWELL IMPROV 169,069 INTERIOR DWELL IMPROV 169,369
 DWELL EQUIP 12,000  DWELL EQUIP 12,000
EXTERIOR NON DWELL BLDGS 5,000 EXTERIOR NON DWELL BLDGS 5,000
INTERIOR OF NON DWELL BLDGS 5,000 INTERIOR OF NON DWELL BLDGS 5,000
NON DWELL SITEWORK 5,000 NON DWELL SITEWORK 5,000
NON DWELL EQUIP 2,500 NON DWELL EQUIP 2,500
RELOCATION with fees and costs above RELOCATION with fees and costs above

PROJECT TOTAL 1,395,000 PROJECT TOTAL 1,395,000

Lafayette Housing Authority
5 Year Action Plan Capital Fund Program (CFP) 
2025-2029     

Lafayette Housing Authority
5 Year Action Plan Capital Fund Program (CFP) 
2025-2029   
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